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INVESTMENT & IMPACT AT A GLANCE
Input Input

Outcome
Outcome

10
US$ 500MUS$ 500M
Raised FundingRaised Funding

32

Investors/
Funders

32

Investors/
Funders

SME Funds
Established

15

Countries
Largest SGB
Platform

95,130

28,500 (30%)
28,500 (30%)
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Total Female Total Female
Jobs SustainedJobs Sustained

SME Funds
Established

95,130

Total Jobs Sustained*
Total Jobs Sustained*

15

Countries
Largest SGB
Platform

150 Employees 150 Employees

63%

1,250+ Cumulative 1,250+ Cumulative
Years of SME/Finance
Years of SME/Finance
Experience
Experience

63%

Semi-skilled / Semi-skilled /
Unskilled Labour
Unskilled Labour

5M+

5M+

BoP CustomersBoP Customers
Served p.a. Served p.a.

Sustainable
Sustainable
SME Development
SME Development
Platform Platform

26%

600

600

Output Output

SMEs Invested SMEs
in
Invested in

80%

80%

SME Viability SME Viability
Rate
Rate

16%

Increase in JobsIncrease in Jobs
Inclusive
Post-InvestmentPost-Investment

16%

Female Ownership
Female Ownership

Employment
Inclusive Employment

US$ 290MUS$ 290M
Approved
Approved
for Investment for Investment

SuccessfulSuccessful
Growing Growing
SMEs
SMEs

26%

8,050

ImpactImpact

8,050

Entrepreneurs Entrepreneurs
Supported
Supported

US$ 700M
US$ 700M

480,000 480,000

Economic Value
Economic
Added Value Added
Total Family Members
Total Family Members
Supported by Supported by
Investees p.a. Investees p.a.

20%

20%

Average GrowthAverage
in
Growth in
Client Turnover Client Turnover

400

400

Jobs SustainedJobs
per Sustained per
US$ 1M Invested
US$ 1M Invested

SustainedSustained
and Inclusive
and Growth
Inclusive Growth
* total jobs = direct jobs
* total
+ indirect
jobs = jobs
direct jobs + indirect jobs
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See page 43 for further
See
details
pageon
43how
for further
GroFin details
measures
on how
impact
GroFin measures impact
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ABOUT GROFIN

Addressing Key Challenges Faced by SGBs
Various studies and statistics indicate that between 70% and 90%
of SGBs fail within their first five years of existence. While most
entrepreneurs are passionate about their businesses and possess
expertise in their chosen field, they often find themselves hampered
by a lack of capital and formal business training required to manage
all aspects of their enterprises. Banks and other institutional
investors are normally reluctant to invest in these businesses due to
their high risks, the lack of collateral from the entrepreneurs and the
absence of formal business processes.
GroFin believes in a ‘support beyond finance’ approach where we
use our wealth of business knowledge and strategic finance to help
our clients unlock their business potential and achieve their visions.
From the outset, we are focused not only on providing finance to
help small and growing businesses to develop, but also on providing
integrated business support to entrepreneurs who find it difficult to
get the support they need.

GroFin’s Award Winning SGB
Development Model
GroFin was established in 2004, from the RAPS group of companies
that had been investing in SMEs since 1999. GroFin’s SME
development model has gained international recognition and several
awards (Winner of the 2010 World Business and Development
Award, Africa Investor Award for 2007, 2008 and the 2013 SME
Finance Solution Award) and represents a unique approach to
providing SMEs access to risk capital, access to markets, skills and
the ability to grow.
As a trusted partner with more than 30 international development
finance institutions, development organisations and other private
funders, GroFin has raised funding in excess of US$ 500M that the
company manages through ten funds and programs. By successfully
combining patient risk capital and specialised business support
delivered through our local offices, we have invested in 600 SMEs
and sustained over 95,000 jobs across a wide spectrum of business
activities within the 15 countries in Africa and the Middle East that
we operate in.
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Residing at the core of the GroFin model is our capability of providing
both financial and business support to SMEs. Every GroFin investee
has access to our international team of experts who provide a blend
of financial and value adding business support that allows the
businesses to grow and extend their financial base.

Stimulating Inclusive Economic Growth
and Improving Livelihoods
GroFin’s mission is strongly aligned with the Sustainable
Development Goals (SDGs) of the United Nations – in particular ‘SDG
8: Decent Work and Economic Growth’. Consistent with goals of SDG
8, GroFin’s objective is to contribute towards the inclusive economic
growth and improvement of the livelihoods in the low and middle
income countries that we invest in while concurrently providing a
positive return on capital of our investment partners.
We also aim to de-risk and enhance the performance of the SMEs
that we invest in by identifying and integrating environmental, social
and governance (ESG) best practices in their business. A centralised
support group together with on the ground teams in our 15 local
offices offer more than 1,250 years of combined experience in
finance and the specialised support of growing businesses. As a
result of this support, our SME partners enjoy an 80% success rate
compared to much lower rates in the market.

•
•
•
•

Committed entrepreneurs with proven track records
Well positioned for growth
High impact potential
Receptive to GroFin business support

How We Invest
•
•
•
•
•
•

Egypt
Zambia office opened
office opened

6,000 SGBs
assisted with
business support
World Business
and
Development
10th office
Award
opened
in Africa

Best Initiative in
Support of SME
Development for Africa Award

400th client
enters
portfolio

AGF

18.5
170

Nomou
Oman

ETEF

GroFin
inception

80

SGB

18

Nomou
Iraq

20

Africa Investor
Award

Nomou
Jordan

GAF

17

ASBF
30.6

5

Aspire
Nigeria

25

7

GEAF

US$ 4M
2000

M

Who We Invest In

Ivory Coast
office opened

US$ 500M

Funds Under Management

GroFin is a pioneering development financier specialising in
financing and supporting small and growing businesses (SGBs)
across Africa and the Middle East. We combine patient capital and
specialised business support to grow SGBs in emerging markets.
By generating employment, strengthening value chains and building
markets, our investments bring about inclusive growth and improved
living conditions in low and middle income countries.

GROFIN HISTORY

2003

2004

Africa Funds

2005

M

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

MENA Funds

Notes:
ETEF - South Africa
GEAF - Zambia, Kenya, Uganda, Tanzania, Rwanda
Aspire Nigeria | AGF | ASBF - Nigeria
GAF - Nigeria, Ghana, South Africa, Zambia, Kenya, Uganda, Tanzania, Rwanda
SGB Fund - Nigeria, Ghana, Ivory Coast, South Africa, Zambia, Kenya, Uganda, Tanzania, Rwanda, Egypt

Finance of US$ 100,000 - US$ 1.5M
Patient risk finance (3-8 year term)
Structured in accordance with cash flow
Ongoing integrated business support
Our investments are delivered through local offices in
the 15 countries where we operate
Our focus sectors are healthcare, education, 		
agribusiness, manufacturing, and key services.

Develop local capacity to create a
sustainable SGB impact delivery model

Create funds that provide risk capital
and business support to grow
successful businesses

Invest risk finance, skills and
knowledge into viable SGBs

Positive impact, jobs and
enduring social and
economic value

Building a strong SME sector
in Africa and the Middle East
Creating sustainable jobs
7
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CHAIRMAN MESSAGE

CEO MESSAGE

Jurie Willemse

Guido Boysen

GroFin began with a vision – and this vision has remained unchanged since the company was founded. We set out to
invest risk capital and skills into entrepreneur owned start-ups and growth businesses (SGBs) at the base of the SME
pyramid in difficult markets and in so doing develop successful formalised businesses that deliver sustainable jobs
and economic value. With a long-term perspective we continuously develop the most cost-effective model to deliver
measurable and lasting social and economic impact from the sub US$ 1M SGB investment sector.

The year 2016 was characterised by strong headwinds. At a mere 1.5%, Africa faced its lowest economic growth in over
two decades. The oil-producing countries in the Middle East suffered from sustained low oil prices which had ripple effects
in the whole region. Many governments tightened their belts which impacted liquidity in local economies. Countries such
as Egypt and Nigeria took drastic measures by allowing their currencies to float, resulting in the collapse of their local
currencies against the US$ and rising inflation.

We have come a long way from our starting point of unmet capital requirements in one country to having a local
presence in 15 countries across Africa and the Middle East. Our local capacity and depth of experience on the
ground are unparalleled. Our mission is not an easy one as is evident from the lack of other market players
in this sector. To overcome the significant barriers to entry and sustainability calls for continuous
development of our business model that ensures relevance in a changing environment. The
learnings over the past 13 years informed the journey we are embarking on to deliver ever
increasing value to a growing number of investors, funders, entrepreneur-owned companies
and the people that benefit from the products and services offered by those companies.

In such ‘rough weather conditions’, entrepreneurs across GroFin’s markets had to keep their businesses afloat and navigate
the many obstacles that such an environment presents, including rising input prices, increasing debtor days, reducing
creditor terms and a general slump in demand. And in times when the going gets tough, the need for a long-term-oriented,
flexible, risk financier such as GroFin is clearer than ever. Where many traditional financiers shied
away from risk assets and fled to safety, GroFin increased its investments in small and growing
business by 17.5%, investing in 90 new businesses and in doing so, sustaining a total of
95,000 jobs. In many cases, our patient capital combined with business support provide a
safety net to weather the storm.

To ensure continuity in the development of GroFin, I handed over the company’s leadership
to Guido Boysen on 01 January 2017 who agreed to take over the function of CEO, moving
on from his previous position as CIO of the company and after having been with us for the
past 10 years. It was the right time to further strengthen our leadership team and to
thus prepare for the next stage in the company’s development. Together with a
very strong team Guido will further leverage our position as a strong financing
partner to support start-ups and growth businesses in existing and new
markets and deliver on our development and financial objectives.

We will further leverage our position as a
strong development financing partner to SGBs
to unlock the potential of this underserved
market segment which offers extraordinary
socio-economic impact.
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At an institutional level, during 2016, we continued to scale and expand our footprint,
entering into Ivory Coast by opening an office in Abidjan in September. This represents
our 14th country office in our 13-year history, establishing an unparalleled reach into the
small business sector across Africa and the Middle East. Recognising that our staff is our
key asset, we invested heavily in our workforce by recruiting 14 new staff - all local talent and by rolling out various customised training programs across the group. In a world with
nationalistic and isolationist tendencies, GroFin is proud to have a diverse workforce,
representing 19 different nationalities and 42% women.
In 2017, we expect a more favourable business environment. We
aim to significantly increase our investments in small and growing
businesses, targeting annual disbursement of US$ 60M in over 150 new
clients. In line with our strategy to expand our network, we will enter
the Senegalese market, representing our 15th country of operation.
Our business support capabilities will be significantly enhanced,
specifically around the following priority sectors: healthcare, education,
manufacturing, and agribusiness. All our local investment managers will
become certified small business advisors. Lastly, we will continue to
innovate, automate and simplify our processes, systems and tools in order
to build a robust, world class small business development financier. All in
all, 2017 promises to be a year full of opportunities.

9
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HIGHLIGHTS
Awards and Events

Establishment of GroFin Ivory Coast Office

GroFin Ghana honoured at the 2nd
West Africa SME International
Awards of Excellence 2016
GroFin Ghana received the West Africa SME
Awards of Excellence as Ghana’s best and
unique organisation for SME Development and
Growth 2016. Speaking at the presentation, host
and publisher of African Informer, Ike OnwukaSmarty, said, “All the organisations here today
have been innovative, creative, outstanding,
efficient and deserve accolades for their
exemplary performances over the years.”

GroFin Nigeria Awards
The Institute of Credit Administration in Nigeria
awarded GroFin the coveted award of SME Credit
Provider of the year in a ceremony attended by
government representatives and the premier role
players in the financial industry.
Investment Executive,
Felix Ezeh, also received
a plaque of recognition
from the Annual Fate
Alumni Conference which
is a platform to learn
from entrepreneurial
leaders and influencers.

Dutch Embassy supports Nomou
Jordan for SME funding
Dutch Ambassador in Amman, Paul van den
IJseel, has announced the awarding of a loan
to the Nomou Fund—a local entity managed
by GroFin Jordan. Under the loan agreement,
GroFin will provide financial, administrative
and legal support to entrepreneurs who
struggle to secure funding through banks.

GroFin opened the doors of its Ivory Coast office in September 2016. This new office
signals a commendable achievement for GroFin, representing as it does our first port of
entry into francophone West Africa.
Ivory Coast is the fastest growing economy in Africa, according to the IMF’s latest World
Economic Outlook with GDP expected to grow by 8.5% this year. It is one of the few
countries in Africa that has intensified efforts towards becoming an emerging economy
by 2020. The size and configuration of the economy around the SME sub sector, which
constitutes 98% of domestic enterprises, makes Ivory Coast stand out as a market where
GroFin can see itself adding tremendous value to entrepreneurs.
Our in-country Investment team is ably spearheaded by our seasoned Investment
Executive Guillaume Liby, who brings with him 24 years of experience in diverse roles
across Corporate & Investment Banking and Commercial & Retail Banking at several
financial institutions in Abidjan.

Client Highlights
Vital Voices Grow Fellowship 2016
GroFin Investment Managers supported 12 of our clients to apply
for the VV GROW Fellowship, which is a highly competitive oneyear accelerator program for women owners of small and medium
size businesses. The program includes customised business skills
training, technical assistance, leadership development, and access
to networks to grow their businesses and increase their leadership impact. Congratulations
to Pamela Muyeshi from Kenya and Latifat Balogun from Nigeria who were selected for
the program.

Rothe Plantscapers wins Regional Productivity Award
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Investor Highlights

GroFin South Africa investee Rothe Plantscapers has won gold in the Productivity SA
Gauteng Regional Awards. As a regional winner, our client was automatically entered as
a finalist for the National Productivity Awards. At the national level, Rothe Plantscapers
was the only local company competing against multinationals, where it has won a
recognition certificate.

Strengthening of GroFin
The strengthening of the role and composition
of the GroFin Board of Directors
In parallel to significant reinforcement of the senior and
executive management team – a process that started in 2014 –
GroFin is strengthening its capacity at board level.

The Establishment of a New
Function in the Executive
Management Team in Mauritius
Business Development
The GroFin Executive Management

Louis Marais was appointed to the GroFin
Board as Non-Executive Director. Louis has an
intimate understanding of GroFin having served
as the external audit partner until 2015.

team has been further
strengthened with the creation
of a new Business Development
function and the appointment
of Ashraf Esmael as Chief
Development Officer. Ashraf
brings a wealth of operational,

Paul Halpin joins the GroFin Board as
Independent Non-Executive Director. Paul
is a Chartered Accountant who has held
leadership positions in the financial services
practice of PwC during his 25-year career.

commercial and financial
experience to GroFin. He oversees
the functions of Business Support,
Impact, Product Development,
Marketing, and Fund Raising &
Investor Relations.
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INVESTORS AND FUNDERS
MESSAGE FROM SHELL FOUNDATION
Sam Parker
Director of Shell Foundation

Shell Foundation partnered with GroFin in 2004 to co-create an
innovative integrated solution business model to address the needs
of SMEs in Africa and the MENA region. The goal of this partnership
is to create sustainable jobs through catalysing SGBs (Small and
Growing Businesses).
Research shows that SMEs generate two thirds of employment
in developing countries and more than half the annual economic
growth. Investing in this sector is therefore seen as highly
significant to bring about the UN sustainable development goals.
Over the last 13 years, the GroFin model has proved itself to be
effective in providing the capital and support that entrepreneurs
need to succeed. Indeed, we have achieved a high success rate of
80% of the SMEs in the client portfolio, when it is acknowledged
that up to 90% of SMEs fail during their first 3 years of existence.
There are now GroFin local offices established in 15 countries;
GroFin has invested in over 600 SGBs, sustains over 95,000 direct
and indirect jobs, has provided business support to over 8,000
entrepreneurs and positively impacts more than 480,000 livelihoods
across the countries we invest in.
Shell Foundation is thrilled with the social impact GroFin has
achieved and the progress towards their goals to sustain a total
of over 380,000 jobs and invest US$ 660M by 2025 in Africa and
MENA. We believe GroFin will make a significant contribution to
economic growth and job creation efforts in developing economies
and are committed to supporting their mission.

12
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YEAR IN
REVIEW

Building on last year’s achievements and our drive
for continuous improvement, GroFin has grown both
in terms of scale of operations and impact targets
achieved. Following the refining of our strategic impact
objectives, enhancement of our credit risk model,
improvement in our impact data management system
and ongoing training and development of our human
capital, GroFin has invested in an additional 90 small
and growing businesses, supported a further 1,000+
entrepreneurs, sustained over 14,750 new jobs and
supported an extra 163,000 livelihoods during 2016.

Investment by Region
% of investments by region as at end 2016
(cumulative)

Eastern Africa
US$ 109M

300,000

Forecast

Investment performance as at end 2015 v/s end 2016

250,000

No of Jobs

Investment Performance

16%

As at end 2015
As at end 2016
Approved
investment
(US$ M)

No of
Transactions

200,000

Increase in approved investments

18%

Increase in number of transactions

95,125

0

MENA

27,480

Southern
Africa

2011

2016

2020

Total Jobs Sustained (cumulative) in Focus
Sectors as at End 2016
Healthcare

% Growth from 2015

US$ 41.4M Manufacturing
US$ 19.0M Agribusiness
US$ 14.5M Education
US$ 12.7M Healthcare
US$ 10.5M Key Services

(energy, water,
recycling)

37%

Healthcare

21%

Manufacturing

17%

Agribusiness

9%

Education

7%

Key Services
(energy, water, recycling)

Western
Africa

Eastern Africa

4,126

18% increase in entrepreneurs receiving
business support from last year

5,640

Key Services
(energy, water, recycling)

23%
39%

3,216

Education

8,000
10,804

Manufacturing

Total Economic Value Added by
Investees
475,625 Family Members Supported by Investees
as at End 2016 (cumulative)
Southern Africa
MENA
Western Africa

14

11%

27%

Agribusiness

Cumulative as at
end 2016

2025

Increase in number of SME investments

No of
SME
investments

Investment in Sectors of Focus

8,053 Entrepreneurs Receiving
Business Support (pre-and post
investment) as at End 2016
(cumulative)

178,820

100,000
50,000

247 286

Western Africa
US$ 77M

150,000

507

15%

27%
380,324

Actual

597

19%

Total Jobs Sustained as at End 2016 and
2025 Projections
350,000

653

40%

MENA
US$ 53M

400,000

751

Southern Africa
US$ 50M

14%

Eastern Africa

9%

US$
469M

US$
704M

2015

2016

13%
34%
44%
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OUR FUNDS
GroFin Small and Growing Business (SGB) Fund

Nomou Oman Fund

Launched in 2014, the SGB Fund, an uncapped and unlimited life fund, was co-created by GroFin, Shell Foundation, the German
Development Bank KfW, Calvert Foundation, Skoll Foundation, Anthos, the Norwegian Investment Fund for Developing Countries (Norfund)
and the Dutch government through the Dutch Good Growth Fund (DGGF).

GroFin established the Nomou Oman Fund (formerly the Intilaqaah Fund) with support
from Shell, as part of its ‘Gift to the Nation’ initiative in 2005. In 2012, the fund became
part of the Nomou investment fund programme, co-established by GroFin and Shell
Foundation (an independent charity). The Nomou Oman Fund supports Omanisation
through job creation in high impact sectors such as healthcare, education, manufacturing
and food security enterprises. It focuses on SMEs that have the capacity to compete in the
supply chain of large companies operating in Oman.

The SGB Fund is intended to serve as an impact investment vehicle for the provision of business development assistance together with
start-up and early stage growth capital, which is essential for the development of sustainable, small and growing businesses. We believe
that without such support, the high risk, underserved, small business market will fail to mature and therefore fail to sustain local economic
growth and employment generation as well as realising a wider range of other environmental and social benefits.
Countries invested in: Nigeria, Ghana, Zambia, Egypt, South Africa, Kenya, Tanzania, Rwanda, Uganda and Ivory Coast

Impact as at end 2016:
•
•
•
•
•

Capital Disbursed: US$ 46M
No of SME transactions: 125
Total jobs sustained: 34,944
No of entrepreneurs supported: 768
Livelihoods sustained: 174,720

•
•
•
•
•

Capital disbursed: US$ 26.5M
No of SME transactions: 46
Total jobs sustained: 5,193
No of entrepreneurs supported: 325
Livelihoods sustained: 25,965

Nomou Iraq Fund

The GroFin Africa Fund was incorporated in June 2008. The fund investors are GroFin, the African Development Bank (AfDB), the
European Investment Bank, Shell Foundation, Norfund, CDC, International Finance Corporation and Proparco. The fund targets start-up
and growth opportunities in small and medium enterprises in Africa.

Through an anchor commitment from Shell, the Nomou Iraq Fund was established in
2013 to facilitate the growth of Iraqi-owned businesses operating in sectors that are
fundamental contributors to the regional economic development of Iraq. Growth of
SMEs in Iraq, including in Basra, where the local GroFin office is based, has been over
the years impacted by wars, political instability, lack of infrastructure and absence of
institutional support.

Countries invested in: Ghana, Kenya, Nigeria, Rwanda, South Africa, Tanzania, Uganda, Zambia

Impact as at end 2016

GroFin Africa Fund (GAF)

Impact as at end 2016:
•
•
•
•
•

Capital disbursed: US$ 108M
No of SME transactions: 367
Total jobs sustained: 51,781
No of entrepreneurs supported: 6,088
Livelihoods sustained: 258,905

Aspire Funds
The Aspire Nigeria Trust Fund, Aspire Growth Fund and Aspire Small Businesses Fund were set up in 2007, 2013 and 2015 respectively,
with the objective of addressing funding and development challenges faced by small and medium scale entrepreneurs in Nigeria.

Impact at end 2016:
•
•
•
•
•
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Impact as at end of 2016:

Capital Disbursed: US$ 16.7M
No of SME transactions: 78
Total jobs sustained: 5,166
No of entrepreneurs supported: 296
Livelihoods sustained: 25,830

•
•
•
•
•

Capital disbursed: US$ 1.13M
No of SME transactions: 6
Total jobs sustained: 296
No of entrepreneurs supported: 73
Livelihoods sustained: 1,480

Nomou Jordan Fund
In an effort to address financing challenges faced by SMEs in Jordan, the Nomou
Jordan fund was established in 2013 through an anchor commitment from Shell
Foundation. The success of the Nomou Jordan Fund is founded in its integrated solution
of providing both appropriate risk finance and value adding business support to SMEs.
The fund prioritises governorate-based, women owned, employment-intensive and/or
export oriented businesses to maximise its socio-economic impact.

Impact as at end 2016:
•
•
•
•
•

Capital disbursed: US$ 14.1M
No of SME transactions: 40
Total jobs sustained: 2,424
No of entrepreneurs supported: 323
Livelihoods sustained: 12,120
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EDUCATION
One of the United Nations’ (UN) Sustainable Development Goals (SDGs)
set in 2015 is to ensure that by 2030, all girls and boys complete free,
equitable and quality primary and secondary education. Despite growing
efforts made in the sector during the past decade in Africa to expand access
to education, this target still remains unattained to date. According to the
United Nations Educational, Scientific and Cultural Organisation (UNESCO),
the adult literacy rate in all Africa grew from 53% in 1990 to 63% in 2015.
Literacy is widely considered as the solution to address the challenges that
the African children, youth and adults will face throughout their lives.
UN statistics indicate that children from poor households in developing
countries are four times as likely to be out of school as those from
wealthier families. Public schooling systems are often constrained by a
lack of resources and a shortage of qualified teachers. These constraints
are exacerbated by the emergence of a growing lower to middle income
demographic in developing countries and the associated growth in demand
for quality education.
Entrepreneurs are actively engaging in the education sector to provide
quality private education to this emerging market. Growth in the number
of learners attending private schools is far exceeding the growth in public
schools : private schools grew by 44% from 2010 to 2015 in South Africa
while public schools only increased by 9%. In Ghana, the statistics show
a similar trend of 34% private school growth compared to only 4% in the
public schools from 2012 to 2015.
In the education sector, entrepreneurs are typically very strong in
curriculum development, quality standards, regulatory compliance and
staff management, but they are ill equipped in terms of formalised business
systems and business planning. As with many sectors, a lack of access to
finance is a barrier to expansion and improvements of their facilities.
GroFin has targeted the education sector because of the impact these
businesses have in directly working towards the SDGs and thus their capacity
to alleviate poverty. The dual approach of finance and business support give
SGBs the tools they need to succeed and maximise their impact. Schools
across Africa have benefitted from GroFin’s business planning framework,
cash flow management, operations and management expertise.
GroFin has invested US$ 14.7M in 32 SGBs in the education sector across
Africa and MENA. Our investments, spanning across 10 different nations,
support over 15,900 learners. In terms of GroFin’s investment portfolio, the
education sector makes up 5%, with the aim of increasing to 15%-20%
over the medium term.

www.grofin.com

GroFin Education Sector - Impact Credentials

32

32%

US$ 14.7M

15,900

US$ 460,000

146,400

5,640

52%

SGBs Invested In

Growth in Employment Post Investment

Amount Invested

Direct Learners Served

Average Transaction Size

Indirect Learners Served

Total Jobs Sustained

Female Employment for the Sector

(Above GroFin portfolio average)

GROFIN EDUCATION PORTFOLIO
Pre-primary

Primary

Secondary

Professional

JORDAN
Institutions: 3
Learners: 710

IRAQ
Institutions: 1
Learners: 720

GHANA
Institutions: 2
Learners: 2,245

OMAN
Institutions: 3
Learners: 1,950

UGANDA
Institutions: 3
Learners: 1,942

KENYA
Institutions: 5
Learners: 1,335

RWANDA
Institutions: 3
Learners: 1,040

TANZANIA
Institutions: 2
Learners: 956

SOUTH AFRICA
Institutions: 3
Learners: 5,000

Learners served by GroFin investees in the Educational sector
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Learning Today...Leading Tomorrow
FIRM FOUNDATION – GHANA

Selorm Abotsi is an example of a Grade 5 learner at
Firm Foundation. Many of her school mates have had
to endure a transport route that included a 30-minute
walk from home followed by a 1-hour bus ride leaving
them exhausted before they attended a single class.
Rapid growth in the Ga West region was stretching
the Firm Foundation facilities and the lack of transport
infrastructure was limiting students’ capacity to learn due
to the fatigue of the morning commute. These challenges
led entrepreneur Michael Boakye Yiadom to seek the
finance needed to extend the school’s facilities and provide
transport to their students.
The school’s student population had grown dramatically
from an initial intake of 358 students in 2008 to 1,095
students in 2009. By the start of the school year in 2010,
the student population had risen to 1,625.

Since GroFin’s investment, the student population has
increased by over 30%, growing from 1,625 students
to 2,130 and the number of staff employed from 85 to
128. Revenues have risen from 700,000 to 1.2 million
Ghanaian Cedi. “Our relationship with GroFin has been
very good. Without them, we wouldn’t have come this
far,” says Mr. William Klormegah, the accountant of
Firm Foundation Montessori Academy.
Firm Foundation has become the school of choice
for parents in the catchment area and is consistently
the top performing school in the Ga West area for the
Basic Education Certificate Examination (BECE). An
average of 25% of students that obtain their BECE
at Firm Foundation continue their education through
tertiary institutions.

In 2011, Firm Foundation approached GroFin for funding
to accelerate their facility expansions so that they could
accommodate the demand for places from new students.
Three buses were also purchased to overcome the
transportation problems from remote areas. A loan of
US$ 1.1M was used to pay off a bank loan, purchase the
buses, complete a laboratory, build a classroom block, a
girl’s dormitory and provide seed capital for a secondary
school. Besides the financial support, GroFin provided
business support services, completely revamping the
school management software and assisting to streamline
operations. The innovative payment scheme has created
an opportunity for parents to match their school fee
payments with their income cycle thus helping to reduce
bad debts and give access to private education to a
greater number of families.
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Unskilled
Labour

“Our partnership with GroFin has enabled us to reach new areas with quality education
and open doors of opportunity for the next generation.” Michael Boakye Yiadom
20
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HEALTHCARE
Ensuring healthy lives and promoting well-being for all is one
of the 17 SDGs targeted by the UN. However, the public
healthcare system in many African nations is constrained
by underfunding, a lack of resources, outdated equipment
and high rates of disease. It is estimated that fewer than
50% of Africans have access to modern healthcare facilities.
The emergence of a lower to middle income demographic
in developing countries is creating a growing market for
affordable private healthcare services.
Entrepreneurs are targeting the gap in the market for
accessible and high quality healthcare as well as the provision
of medical drugs, which are often unavailable in the public
sector. Small and medium private facilities, where patients pay
out of pocket for a range of medical treatments are establishing
themselves as viable healthcare businesses in Africa and
the MENA region. In fact, up to 50% of patients view private
establishments as their healthcare provider of choice.
Healthcare entrepreneurs are often highly qualified medical
professionals, but lack the business skills and access to
finance to take advantage of the growing market. GroFin
has a level of reach into a market segment of healthcare
companies that cannot be reached through more traditional
private equity structure or direct investment. Healthcare
transactions make up 5% of GroFin’s investments to
date. GroFin’s objective is to grow this to 15% - given the
importance of this sector in improving livelihoods in Africa and
in driving socio-economic impact combined with a rapid rise
in entrepreneurial activity in this sector.
GroFin’s healthcare portfolio consists of investments made
in 30 SMEs, representing a total investment of over US$
11.1M, across the value chain of businesses in the healthcare
industry including hospitals, clinics, dental facilities, maternal
care and pharmaceutical outlets. Business support offered
by GroFin includes a business planning framework, quality
management systems, cash flow advice, medical waste
management systems as well as operations and management
expertise. Through our investments in healthcare SMEs, over
441,000 patients are able to obtain medical care services
annually and we have helped sustain a total of 3,216 jobs.
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GroFin Healthcare Sector - Impact Credentials

30

40%

US$ 11.1M

441,000

SGBs Invested In

Growth in Employment Post Investment

Amount Invested

Number of Patients Served p.a.

3,216

47%

Total Jobs Sustained

Female Employment for the Sector

GROFIN HEALTHCARE PORTFOLIO
JORDAN
Medical diagnostics and medical imaging
Institutions: 2
Patients Served: 9,500

NIGERIA
Pharma retail and cosmetics,
optical care
Institutions: 8
Patients Served: 146,007

KENYA
X-ray imaging and radiology services,
opticians, pharma retail
Institutions: 7
Patients Served: 196,925

UGANDA
Dental clinic, healthcare support
services, medical diagnostics and
medical imaging, hospital
Institutions: 4
Patients Served: 58,493

RWANDA
Hospital, pharma retail
Institutions: 2
Patients Served: 10,210

SOUTH AFRICA
Nursing home, clinic and maternity ward
Institutions: 3
Patients Served: 19,344

Patients served are defined as persons recieving healthcare, i.e. care, services, and supplies related to the health of an individual.
Healthcare includes preventive, diagnostic, therapeutic, rehabilitative, maintenance, or palliative care, and counselling, among other
services. Healthcare also includes the sale and dispensing of prescription drugs or devices.
Source: International Finance Corporation
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Bringing Quality Private Healthcare to Africa
GRAND CARE HOSPITALS – PORT HARCOURT | NIGERIA

After watching a 5th patient in 3 months driving off in
private transport to the teaching hospital at Ikoloibiri, the
feeling of helplessness and the uncertainty of whether
the patient would make it in time became too much
for Dr. Eke James Amuche. Grand Care Hospitals
desperately needed new and modern equipment to
handle the complexity of medical problems they were
facing in Yenagoa, which drove him to seek finance to
improve the equipment and buy an ambulance for Grand
Care Hospitals.
Grand Care Hospitals was opened to the public in 2010
in Port Harcourt, and then relocated to Yenagoa in
Bayelsa State in 2012. Bayelsa State ranks very low in
terms of access to healthcare with a doctor to patient
ratio of 1 to 7,000 against a WHO recommendation of
1 to 600. Although significant strides were made to
provide quality healthcare in Yenagoa in the early years
of operation, Grand Care needed key equipment to
make further inroads to improving access to emergency
medical support.

Since the new equipment has been commissioned, there
have been a number of emergency cases treated at Grand
Care, which would not have been possible previously. The
baby resuscitative machine has been used to resuscitate 3
babies suffering from breathing difficulties after birth. 4D
scanning has enabled early detection of problems during
pregnancy and even uncovered a severe cardio-myopathy in
an 18-year old patient who was sent for emergency specialist
intervention. A woman in the process of delivery was rushed
to a neighbouring hospital with the new ambulance when she
experienced complications in the middle of the night.
Besides, the emergency equipment, the community has
benefited from free dental and eye screening services.
Affordable and quality healthcare is becoming more and
more available to the community surrounding Grand Care due
to the vision of Dr. Amuche and the investment and business
support of GroFin.
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In 2016, Dr. Amuche approached GroFin for US$ 100k
financing for the purchase of a baby resuscitative
machine, additional incubating machines, a 4D
scanning machine, dental and optical equipment and
an ambulance. In addition to the physical equipment,
GroFin’s partnership with Grand Care includes the
provision of expert business support services. Assistance
has been provided to formalise the administrative and
financial management systems, while Dr. Amuche
has also been connected with the Medical Credit Fund
(MCF), a GroFin strategic partner focussing on technical
support to the healthcare sector.
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“We are seeing the fulfilment of our dream by providing quality health care for the emerging
lower and middle class of Nigeria. GroFin has been the ideal partner for us to achieve this
goal.” Dr. Eke James Amuche
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GroFin Agribusiness Sector - Impact Credentials

51

Agricultural production is considered to be one of the most
vital economic sectors in the majority of African countries. The
United Nations estimates that approximately 75% of Africans
rely on this sector for their livelihoods. Across the globe, the
agribusiness and agro-industry sectors have been drivers of
economic growth. In Africa, the agribusiness sector accounts for
more than 30% of GDP as well as the bulk of export revenues
and employment. Scaling up of businesses in this sector has the

4,697

SGBs Invested In

Total Jobs Sustained

US$ 19.1M

4.5 M+

Amount Invested

Total Number of Customers Served

US$ 383,500

840

Average Transaction Size

Female Employment

potential to offer immediate value addition through commodity-

3,360

based industrialisation. This approach takes advantage of

Primary Producers Supported

forward and backward linkages with the rest of the economy,
especially by providing goods, services and employment to
those at the bottom of the pyramid.
According to the UN, despite possessing the world’s largest

AGRIBUSINESS PORTFOLIO

extent of unused arable land, (a report from McKinsey highlights
that 85% of Africa’s farms occupy less than two hectares)
Africa has the lowest agricultural productivity, amounting to
approximately 10% of global agricultural output. In most of the
African countries, crops are produced by small-sized farms with
limited mechanisation and capacity, leading to poor yields and
low profit margins. Lack of infrastructure and access to transport
prevents these agribusinesses from being more efficient and from
accessing new markets.
GroFin recognises the importance of this sector and the impact it
has, especially for businesses and customers at the BoP. GroFin’s
agribusiness portfolio currently represents 10% of our SME

JORDAN
NIGERIA
Meat (cattle/poultry), seafood,
bakery products, palm oil, animal feed

Dairy products, biscuits, processed chicken, vegetable oil, bakery and confectionary
SME Investments: 5
Farmers Supported: N/A

IRAQ

SME Investments: 8
Farmers Supported: 140

Nuts, confectionary products
SME Investments: 1
Farmers Supported: N/A

GHANA
Dairy products, palm oil
SME Investments: 2
Farmers Supported: 100

OMAN
Strawberries, seafood
SME Investments: 2
Farmers/Fishermen Supported: 500+

investments and going forward we are gearing our resources and
strategy to increase our investments in this sector.
Through GroFin’s innovative financial model, 51 entrepreneurs
in the agribusiness sector have received financing and business
support. GroFin has invested over US$ 19M in agribusiness
deals that sustain a total of 4,697 jobs and support over 3,360
other small farmers and suppliers in terms of raw material, animal
feed and other resources that go into the production process.
This sector also has the highest rate of women employment in
the GroFin portfolio.
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KENYA

UGANDA

Fish, cattle meat, poultry, potato,
horticulture, dairy products, maize milling,
porridge flour, cereals, palm oil,
animal feed and supplements
SME Investments: 8
Farmers Supported: 1,720

Coffee
SME Investment: 1
Farmers Supported: 20

RWANDA
Bakery and confectionary, poultry
SME Investments: 3
Farmers Supported: 50

TANZANIA

ZAMBIA
Poultry, cattle meat and
processed meat products
SME Investments: 4
Farmers Supported: 740

SOUTH AFRICA

Sunflower oil, animal feed,
rice processing, bakery and confectionary,
maize milling and flour production
SME Investments: 5
Farmers Supported: 250

Banana, animal feed, poultry, cattle meat, spices
SME Investments: 3
Farmers Supported: 60

Goods produced by GroFin investees in the Agribusiness sector
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Improving Food Security for the Developing World
KIRUHURA DAIRY DEVELOPMENT PROJECT – UGANDA

Munyenyezi Benon is a small scale dairy farmer
from Rwamwanja, Kiruhura in Uganda. For years,
Munyenyezi (like almost 90% of other dairy farmers)
was limited to selling his milk into the informal market
within the direct reach of his farm as he had no access
to cooling facilities or refrigerated transport. These
constraints meant that Munyenyezi was unable to
develop his farm, employ more people and grow his
income, but the situation changed when Kiruhura Dairy
Development Project Ltd opened a collection centre
close enough for him to become a supplier.
Mr. Muheirwe Caleb and Mrs Katorogo Peace are
the dynamic entrepreneur duo behind the Kiruhura
Dairy Development Project Ltd. Caleb started the
business in 2001 as a vehicle to link local farmers
to retail outlets in the broader district. After steady
growth, they managed to secure a supply contract with
Jesa Dairy Farm in 2010, which dramatically increased
their required volumes.

Munyenyezi is now one of 106 local farmers who have
benefited from access to the formal dairy market in Uganda.
He has grown his volumes from 60 litres to 360 litres per
day and has employed an additional 5 workers. The direct
and indirect impact of Kiruhura Dairy Development Project
Ltd is thus bringing about change in the form of improved
livelihoods for Munyenyezi and other local farmers around
the collection centres.

GroFin first supplied investment finance to Kiruhura
in 2013 as part of an expansion plan, which has seen
the company grow from 2 to the current capacity
of 14 milk collection centres. Sales volumes have
grown from 11,000 to 30,000 litres per day and an
additional 2 major supply contracts have been signed
with Amos Dairies and Pearl Dairies.
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Jobs
Sustained

10,500

Customers/
p.a

50%

Female
Employment

GroFin has provided expert business support to Kiruhura to
help the entrepreneurs manage their growth and formalise
their business processes. An organisation chart was
developed to clarify responsibilities as well as delegate
authority to the appropriate person in the company. An ESG
assessment has also been conducted to ensure compliance
and environmental responsibility.
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“GroFin has helped us to grow from 2 to 14 milk collection centres and we are
grateful for the capital they have invested as well as the support they have given to
make our business succeed.” Mr. Muheirwe Caleb

65%

Semi/
Unskilled
Labour
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MANUFACTURING
Africa is home to over 1 billion people, with the highest rate of
urbanisation in the world and an economic growth rate second only to
East Asia – yet the source of only 1.5% of the world’s manufacturing
output. The vast natural resources on the continent have drawn
African governments to build their economies around commodities,
but despite the abundance of natural resources, the standard of living
for Africans is low. 3 in 4 Africans live in poor conditions as opposed
to the world average of 1 in 5. While the African manufacturing
sector grew from US$ 73B in 2005 to US$ 98B in 2015, the sector’s
contribution to GDP has stagnated at around 10%.
It is widely believed that the process of manufacturing-led
transformation of economies results in employment growth
characterised by the creation of high productivity and good-paying
jobs. These jobs have the potential to break the cycle of poverty,
especially for those at the bottom of the pyramid and create
conditions conducive to inclusive economic growth.
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GroFin Manufacturing Sector - Impact Credentials

91

9,986

US$ 35M

500,000+

US$ 386,300

1,200+

SGBs Invested In
Amount Invested

In Africa and the MENA region, GroFin has invested nearly US$ 35M
in 91 SGBs in the manufacturing sector that produce a wide spectrum
of goods ranging from furniture, garments, chemicals, beverages,
to light manufacturing product. The GroFin manufacturing portfolio
currently sustains a total of 9,986 jobs and supports over 1,200
other businesses and entrepreneurs that form part of our investees’
production value chain.

Customers Served p.a.

Average Transaction Size

Local Suppliers Directly Supported

GROFIN MANUFACTURING PORTFOLIO

Although considered as one of the major growth levers for Africa,
SMEs in the manufacturing sector still face numerous challenges,
namely in terms of financial and strategic support. While African
banks support mostly export-oriented enterprises or large local and
international companies, SMEs in the manufacturing sector remain
underserved in terms of financial support.
Besides investment capital, entrepreneurs in the manufacturing
sector often lack formalised business processes and operational
management skills, which are critical for their survival. GroFin has
developed standardised processes to assist entrepreneurs to create
systems to effectively manage their business and provide business
linkages. Through our in-house team of industry experts and external
technical assistance partners, GroFin is able to provide customised
support to ensure the viability and growth of entrepreneurs in this
sector. Our robust ESG-focused business support approach also
ensures that all businesses identified as high risk are carefully screened
and appropriate risk mitigation measures are implemented as part of
ongoing business support.

Total Jobs Sustained

EGYPT

NIGERIA
Furniture, bottle water, herbal products,
flexible packaging, garments, palm wine
SME Investments: 19
Total Jobs: 2,076

Flexible packaging
SME Investments: 1
Total Jobs: 660

JORDAN
Coffee, hygienic paper, furniture, bottled water, cardboard,
aluminium products, polysterene and adhesive products
SME Investments: 10
Total Jobs: 740

IRAQ

Water heaters and coolers
SME Investments: 2
Total Jobs: 166

GHANA
Packaging, paper products
SME Investments: 3
Total Jobs: 931

OMAN
Machinery and equipment
SME Investments: 2
Total Jobs: 156

UGANDA
Building materials, textile,
cardboard manufacturing

KENYA

SME Investments: 6
Total Jobs: 1,176

Furniture, paper products,
chemicals, plastics, industrial hardware
SME Investments: 6
Total Jobs: 805

RWANDA
Tiles, bricks, wood products,
plastics, paint, electronic products

TANZANIA

SME Investments: 3
Total Jobs: 243

Plastics, textile, chemicals, bags
SME Investments: 5
Total Jobs: 1,296

ZAMBIA
Chemicals
SME Investments: 3
Total Jobs: 243

SOUTH AFRICA
Steel bar, tiles, plastic products, chemicals, colling systems,
machinery and equipment
SME Investments: 16
Total Jobs: 1,401

Goods produced by GroFin investees in the Manufacturing sector
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Manufacturing Relationships – Distributing Quality
STICK PACK – EGYPT

Mr. Hany Fathi, owner of a packaging raw material
distributor, was struggling to gain new contracts due to
the price pressure caused by the high cost of imported
raw material. It was frustrating to Mr. Fathi to know
that he could more than double his capacity, if he could
reduce the cost of imports, but instead he was forced to
cut his margins and saw little hope of improvement to
the situation.
In 2015, Hany came in contact with Stick Pack; a GroFin
client and a flexible packaging and sticker products
manufacturer that has seen its sales figures triple over
the last couple of years. Hany’s partnership with Stick
Pack has considerably changed the economic potential of
his own business. The displacement of imported material
at a discounted price has enabled him to increase his
own production capacity, gain new clients, employ more
staff and eventually start his own small manufacturing
business producing several packaging raw materials.

Stick Pack has perfectly positioned itself for impact in the
MENA region. Egypt accounts for 17% of the total flexible
packaging consumption of the region with a monthly
consumption of approximately 77,000 tons and an annual
growth of 5%. 62% of this demand is supplied by imports,
so the Stick Pack production volumes of 750 tons per month
directly displaces imports and moves the entire supply chain
toward local manufacture and local jobs.
GroFin’s in-house experts have provided professional business
support to Stick Pack. A safety assessment was completed
with the installation of new equipment leading to an improved
safety culture and the development of a system to ensure
ongoing compliance with HSE regulations.
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Since the partnership between Stick Pack and GroFin began,
output from the new production line already represents 60%
of the company’s turnover and total sales are expected to
double within the first two years of operations with a projected
increase of 34% in employment.

It was an investment of EGP 10M into Stick Pack from
GroFin in 2015 that paved the way for locally produced
raw materials for the packaging industry. Mahmoud
Mostafa founded Stick Pack in 2008 with an initial focus
on stickers for the packaging industry. He approached
GroFin in 2015 for finance with the goal of introducing
a polypropylene production line in order to manufacture
packaging products. From the time the new line came on
stream, the demand has exceeded expectations and the
business entered a significant new phase of growth and
complexity.
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60%
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“Our partnership with GroFin has given us
access to finance as well as business support,
which has taken Stick Pack to new heights.”
Mahmoud Mostafa
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KEY SERVICES
UN’s Sustainable Development Goals include provision of safe and affordable water and sanitation to all, access
to affordable, reliable clean energy and the development of resilient infrastructure that promotes inclusive and
sustainable economic growth amongst others.

Energising a Sustainable Future
BOTTO SOLAR – KENYA

While progress has been made around the world to reach the aforementioned goals, the rapid growth of
urban population in African cities has resulted in overcrowded, informal settlements with inadequate housing,
poor infrastructure and utilities such as water supply, sanitation and waste management services. Provision of
water and its collection, transportation, processing, disposal and recycling of waste materials are enormous
challenges faced by local governments in many African cities The World Economic Forum estimates that to
date, around 300 million people in Africa lack adequate sanitation facilities and 2016 statistics indicate that
nearly 600 million Africans still live without electricity.

Fadumo Aaden and her 5 children are a typical family
who have made their way from war torn Somalia to
the sprawling refugee camp of Dadaab in a highly
dangerous journey that takes many days to complete.
These families arrive exhausted and dehydrated. Along
the journey, food is scarce and they are in desperate
need of a nutritious meal.

As a responsible impact investment fund manager, GroFin is committed to provide financial and business
support to entrepreneurs supplying products and services that will help to improve the quality of life of those at
the bottom of the pyramid. The key services sector portfolio of GroFin is a growing one, with 24 investments
made so far, representing a total investment of over US$ 9.5M and sustaining a total of 11,605 jobs. In this
sector, GroFin has supported SGBs engaged in production of purified drinking water sachets, manufacture
and sale of renewable energy products (solar and wind), plastic recycling, borehole drilling activities to facilitate
access to water and provision of contracting services to utilities. GroFin’s objective is to grow investments in the
key services sector and facilitate access to these products and services to a wider population and especially to
those in severely underserved regions.

In the first few years of its existence, camp supervisors
struggled to keep up with the demand for food from the
constantly growing refugee population. Energy costs
were exorbitant and the lack of large scale cooking
facilities made the logistics of feeding the entire camp
almost impossible.
GroFin’s investment into the pioneering energy
company Botto Solar has been one of the contributors
to developing a solution to the challenges of Dadaab.
Ephraim and his wife Edith had spent 20 years building
their business, Botto Solar from small scale solar
installations to leading a pioneering energy savings
company in Nakuru, Kenya. Botto Solar specialises
in solar installations for off grid clients as well as the
production of energy saving stoves. Ephraim’s drive to
meet the needs of customers has even led to a number
of inventions and the development of new products.
It was this drive that led him to develop and supply a
stove solution to the Dadaab refugee camp.

GroFin Key Services Sector - Impact Credentials
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11,605

US$ 9.5M

170,000

SGBs Invested In

Total no of Jobs Sustained

Amount Invested

No of Customers Served

US$ 395,000

JORDAN

Average Transaction Size

Electrical goods distribution
SME Investments: 1
Total Jobs: 12,700

IRAQ
Electrical services provider
SME Investments: 2
Total Jobs: 1,500

NIGERIA
Bottled gas distribution, industrial
cleaning and waste management,
borehole drilling
SME Investments: 3
Total Jobs: 2,345

KENYA

GHANA
Purified drinking water
SME Investments: 2
Total Jobs: 2,150

UGANDA

Solar energy services and products,
plastic recycling, borehole drilling

Retail of energy
efficient products

SME Investments: 6
Total Jobs: 151,103

SME Investments: 1
Total Jobs: 150

SOUTH AFRICA
Bottled gas distribution, wind and solar energy
products and services, electrical services contractor
SME Investments: 4
Total Jobs: 100
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TANZANIA
Borehole drilling
SME Investments: 1
Total Jobs: 200

Products and services provided by GroFin investees in the key services sector

The partnership between GroFin and Botto Solar has been
forged in fire, so to speak. After the initial investment, a fire
in a neighbouring restaurant spread to a Botto Solar facility
resulting in a massive loss in stock. With business support
from GroFin and a restructuring of the loan facility, Botto
Solar was able to overcome that setback and has since
received further financing for the expansion of the business.
Through the course of the relationship, assistance has been
given to implement a new accounting system and a debt
collection strategy that resulted in a 50% reduction in debtors.
Marketing and product development are also areas where
GroFin’s expertise is contributing to the success of Botto Solar.
Employee development is a key focus for Botto Solar as many
of the new hires are unskilled or semi-skilled and some are high
school dropouts. Both Edith and Ephraim are active in the local
Business Association and Edith is often called upon to speak to
entrepreneur forums where she encourages and equips others.
Botto Solar is a great example of the pioneering vision of an
entrepreneur and the financial and business support of GroFin
to make an impact on the community through a small and
growing business.

39

Jobs
Sustained

1,500

Customers/
p.a

25%

Female
Employment

80%

Semi/
Unskilled
Labour

“It gives us great pride to know that stoves we
have developed are being used in feeding the
most vulnerable members of society – children
and refugees,” says Ephraim.
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OUR
PEOPLE

“It is really inspiring and rewarding
to work for an organisation which
is making dreams come true
for entrepreneurs and enriching
people’s lives.”

GroFin as a Leader in People Development
GroFin has adopted a Mission-aligned Development Program, which ensures that our people are constantly growing
in line with our business objectives. The four steps of our process to ensure our GroFin team is aligned with our
mission are highlighted in the diagram below:
•
•
•
•

Recruitment
Induction
Personal development
Rewarding performance

Rita Odera
Senior Investment Manager
GroFin Kenya

GroFin is a pioneering development finance organisation that
celebrates and develops entrepreneurship with the aim of making
a significant social impact through our investments in SGBs.
The challenging environment of the developing world requires
a unique skill set, a mission aligned passion and a sense of
fulfilment through playing a part in sustainable development.
Although we operate in the financial services sector, the Investment
Managers we recruit need a set of skills that extends far beyond
the management of funds. We provide front line business support
to enable our entrepreneur clients to succeed. Our local office
representatives therefore need a broad base of small business
skills and tools to fulfil their role in the organisation.

Organisational Mission Alignment

these goals and are committed to their role in improving the
livelihoods of the people in the communities where we operate.
GroFin employee, Rita Odera, shares how her work at GroFin
satisfies her need for a sense of purpose in what she does “It is
really inspiring and rewarding to work for an organisation which
is making dreams come true for entrepreneurs and enriching
people’s lives.”
Our internal people recruitment and management processes
have resulted in a team of highly qualified professionals who
are passionate about our mission and are proud of the results
we are achieving.

GroFin thrives on the success of entrepreneurs and the
sustainable development attained through their businesses. The
kind of employees we seek are those who are passionate about

GroFin as a Leader in Empowerment and
Social Impact
In terms of our internal goals for recruitment and development, GroFin has
a similar philosophy to those we apply to our investment clients. We are
a growing business with the aim of making a positive social impact in the
communities where we are represented. We employ local people in all our
offices, who are trained and equipped for their roles. Our core values also
include a commitment to the empowerment of women through the investments
we make in our own organisation.

GroFin as a Leader in Equality
Over the last year, the number of employees in GroFin has risen from 135 to
150. Our diverse work force originates from 19 different countries including
the 15 countries across Africa and MENA where GroFin has local offices. The
gender ratio of senior management positions is 43% women and this is similar
to the total ratio of women employed in the business, which is 42%.
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Locals

Recruitment

Induction

Personal
Development

Rewarding
Performance

1

2

3

4

Selecting experienced
and qualified people
who share our impact
investment values and
the desire to make a
difference in society

New recruits introduced
to organisational
values. Performance
expectations and
impact targets clearly
communicated

Foreigners

95%

5%

Male

Female

58%

42%

Fostering a knowledge
sharing culture
through internal
learning management
systems, that include
impact measurement
and reporting, SME
business support
and environmental,
social and governance
integration

Adopting a balanced
scorecard approach
with targets that
include cultural
alignment, nonfinancial impact and
business support
performance
measurement

As an example of the Mission-aligned Development Program, all employees have been enrolled in the AASBC
business consulting course, which is focused on developing skills to support entrepreneurs. We recently launched
Credit Risk Management and Anti-Money Laundering and Combatting of Terrorist Financing training in
order to equip our employees to entrench an organisation-wide understanding of the importance of Credit Risk
Management in creating a sustainable business.

GroFin’s Commitment to our Team
At GroFin, we commit to deliver to our employees:
•
•
•
•
•
•

Training and development (we invest in people through outstanding training programs)
Reward and recognition (we reward and recognise performance)
Opportunity (we provide opportunities to grow)
Impact (we give employees the chance to make a difference)
Organisational culture (our organisational culture is built around strong values and principled leadership)
Leading company (we strive to be the leading SME financier)
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TRACKING
IMPACT

Viable businesses = sustainable impact

By supporting viable, sustainable
SGBs, GroFin contributes materially to
inclusive growth in the developing world
economies we operate in.

As a result of pre-finance business support, application of appropriate,
tailored finance, and post-finance business support, GroFin clients have
a greater likelihood of remaining viable. Through our business support
provided, our clients improve their ability to grow sustainable profits, are
able to grow market share and enter new markets, acquire intelligence
to diversify their products and services, and enhance their ability to
deliver lasting socio-economic impact.

An End-to-End Business
Support Strategy

Targeting Employment as a
Key Impact Driver
Supporting SMEs as Impact Vehicles
GroFin’s impact thesis is driven by the steadfast belief that small and
medium enterprises are the underexploited engines of social and
economic growth and prosperity in emerging markets. However, it is
widely acknowledged that access to funding is a major obstacle for
small businesses. The World Bank states that approximately 50% of
SMEs globally and 70% of SMEs in emerging markets lack access to
finance, which as a result hinders their growth.
At GroFin, we believe that access to finance coupled with effective
business support are vital to ensure the growth and long term
success of SMEs. GroFin’s end to end business support strategy
recognises the fact that entrepreneurs require business support
before, during and after financing.

Pre-finance business support
By providing pre-finance business support GroFin helps develop prospective SGB clients to be investment ready. As businesses
are screened and evaluated from an investment risk and portfolio impact-fit perspective, business support is also being
delivered in those areas. GroFin’s business viability report, given to all prospective clients, is in essence a pre-business plan
“as is” requirement. As from 2017, GroFin will provide further assistance and guidance to potential clients. We will also be
providing generic business plan templates to entrepreneurs.

Pre-Finance
Business Support

The International Labour Organisation reports that the 2015
unemployment rates for North Africa (highest of all regions in the
world), and Sub Saharan Africa are at 12.1% and 7.4% respectively.
Youth unemployment rate in the MENA region is considered to be the
highest in the world. It is estimated that nearly 37% of the world’s
extreme working poor reside in Sub Saharan Africa, where 34.4% of
the region’s employed population live below the poverty threshold of
US$ 1.90 per day and 64% on less than US$ 3.10 a day.
GroFin’s impact thesis has been developed to help address the
unemployment challenges faced by Africa and MENA. We believe
that the inclusive employment generated by SMEs and supported
by GroFin creates economic growth and improves livelihoods in the
economies that we operate in.

Develop investment
ready SGBs

02

A core impact objective of GroFin is to create and support
employment, particularly of women and low/semi-skilled employees.
In this regard, one of the key metrics that we measure and monitor
diligently is jobs created and jobs sustained (i.e. jobs supported).
The business support delivered by GroFin is aimed at assisting our
clients to generate new employment and retain existing jobs as their
businesses grow.

01

Risk Finance
Provide access to
appropriate finance

Post-Finance
Business Support
Reduce failure rate
by supporting
entrepreneurs

03

Post-finance business support
Post-finance business support is structured around the client’s business plan and the associated GroFin business support
plan – with particular focus on identified risk/weaknesses and growth opportunities. A strong emphasis is placed on business
formalisation (i.e. putting best-practice formal structures, processes and management systems in place). This is backed
by GroFin’s made-to-fit tools, templates and guides that are introduced to our clients. Our team of in-country investment
managers maintain a strong professional relationship with our clients and are responsible for the delivery of integrated,
ongoing technical assistance solutions together with our in-house international panel of industry experts.
From our 13 years experience in investing and supporting SMEs, GroFin has observed that there is a direct positive correlation
between sustainable viability and business formalisation. Formalisation and institutionalising key aspects of the business including production processes, financial systems, HR policies and practices, contractual arrangements with suppliers and
customers, succession planning and risk management – effectively helps to de-risk our investments in the SME sector.
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04

Develop and grow
sustainable SGBs
that deliver impact
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Supporting Local Economic Development
GroFin aims to support inclusive businesses whose products
and services benefit low-income communities while taking
into account the economic, environmental and social
dimensions of the SME’s business model. In addition to
sustaining jobs and improving livelihoods, GroFin, through
the financing and development of SMEs contributes towards
improving local supply chains, growing local markets
and helping to meet the basic needs of the critical mass,
especially those at the base of the pyramid.

Improved Quality of Life
Supporting SMEs that provide vital services to
customers at the base of the pyramid has the
potential to be a catalyst for productivity and growth
in other important sectors of activity. Sustained
income through jobs, access to healthcare and
education, improved infrastructure and access to
utilities are the foundations for improving living
conditions in emerging markets that we operate in.
Through our investments we aim at creating ripple
effects that advance broad based economic growth
and improve quality of life.

Inclusive Growth
Businesses at the base of the SME pyramid have enormous potential to grow economies and benefit the most vulnerable
populations. Evidence suggests that formal SMEs provide better stability, higher paid jobs and better benefits to their
employees than micro enterprises and informal firms. These SMEs are also the principal providers of goods and services in
lower and middle income communities. Through our business support and linkages, these SMEs are able to improve their
access to local networks and create offtake from other local suppliers and strengthen local value chains.

Most Jobs and Value Add Supported by GroFin are in the Least
Developed Regions We Operate in

Total Jobs Sustained

Total Economic Value Added
by Investees PA

Regional Average GDP
per Capita

MENA

12,029

US$ 110M

US$ 7,261

Western Africa

32,717

US$ 460M

US$ 2,004

Eastern Africa

41,736

US$ 85M

US$ 992

8,643

US$ 47M

US$ 5,724

Southern Africa

GroFin’s Base-of-the-Pyramid Impact
Where we Create and
Sustain Jobs

21%

Professional, IT & Other Services

12%

Wholesale & Retail

13%

Manufacturing

12%

Food & Accommodation

9%

Water, Energy & Waste

8%

Construction

7%

Transport

6%

Education

5%

Agriculture & Primary Production

4%

Healthcare

64%

GroFin Investees’
Customers are BoP
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6.6 M

BoP Customers
Served PA

56%

GroFin Investees
provide vital services at BoP
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ESG

GroFin’s mission is to create
sustainable impact through SMEs
by providing patient risk capital and
tailormade business support to
help them grow and unlock their full
business potential.
Roubesh Jhumun
Impact & ESG Specialist
GroFin Mauritius

ESG Management System
It is widely believed that addressing Environmental, Social and Governance (ESG) risks
is the preserve of large corporates and is overlooked by SMEs, thus resulting in lax
ESG practices by SMEs. ESG risks and opportunities grow at the same time as small
businesses expand and increase their footprint in terms of capacity and capability.
GroFin has specialist skills on board to assist its SME clients with identifying and
integrating appropriate ESG best practices into their businesses. This enables us to
de-risk and enhance their businesses as well as lower our investors’ risk exposure in
our portfolios.
In 2016, GroFin refined its ESG investment integration strategy and reinforced its
proprietary ESG risk and opportunity screening methodology to align with best
practices in the industry. We seek to promote ESG practices that can be fully
integrated in our clients’ operations, generate economic value as well as mitigate any
environmental risks, occupational health and safety hazards, and ensure compliance
with local legislation and operational requirements. Our client ESG ratings are updated
annually with the goal of driving down risk at portfolio level as a result of our focused,
client-specific ESG management formalisation support that is given to all of our
portfolio clients.

0
Investments in
prohibited activities

100%
Clients formalised on exit

By end of 2016, 100% of the GroFin staff had completed our inhouse ESG training. Our ESG integration strategy is guided by:
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•

The World Bank’s Group Environmental, Health and Safety Guidelines
(“EHS Guidelines”)

•

The International Finance Corporation’s (IFC) Performance Standards on 		
Evironmental and Social Sustainability (2012)

•

CDC’s Third ESG Toolkit for Fund Managers (released in June 2015)

100%
Clients agree to environmental
and social best practices

How GroFin Measures Impact
The impact figures featured in this annual report are based on a review of
GroFin’s internally managed database of 597 clients as at end of 31 December
2016. Write-offs were excluded whilst successful exits (including those exited
prior to 2016) where included, given the ongoing nature of GroFin business
support and the high rate of client re-investment (i.e. GroFin considers exited
clients as clients for at least 3-5 years post exit). Discount factors were applied
to clients where needed.
The socio-economic impacts for 2016 are based on GroFin’s analysis, using the
model developed in 2015 by independent consultancy Steward Redqueen. Primary
impact at the GroFin client itself are known as direct effects. Economic spill over
effects of our clients on the broader economy are calculated as indirect effects.
These direct and indirect effects are measured along two development impact
indicators: value added (sum of salaries, taxes and profits) and jobs sustained.
Based on jobs sustained and average family size in GroFin’s regions, the model
also estimates livelihoods improved (total family members impacted).
The model uses direct client data to measure direct jobs sustained and uses
an ‘input-out’ methodology, developed by the Nobel Prize winning economist
Wassily Leontief, to measure economic value added and indirect employment
effects in the economy. Tracing money (client turnover) through an economy the
model shows how one sector depends on another, by using input-output tables.
The input-output tables are compiled using data from the Global Trade Analysis
Project (GTAP), a global database describing bilateral trade patterns, production,
consumption and intermediate use of commodities and services consisting of
over 100 tables for individual countries or a group of countries and 57 sectors
(including all countries and sectors where GroFin is active).
Additional macro-economic statistics used to build the model (e.g. employment
data, family size) were derived from national statistics offices.
The key client data inputs for the modelling were direct jobs at GroFin’s client
companies (total and female, as at end 2016 data) and client US$ turnover (2016
audited data for existing and exited companies). A total of 524 GroFin current
portfolio and successfully exited clients were included in the final modelling.
GroFin recognises that the observed and estimated impact (e.g. direct jobs
created, total jobs sustained, total economic value added) cannot always be
entirely attributed to its interventions (i.e. providing access to appropriate
finance, and delivering business support to SMEs). While GroFin is able quantify,
to some degree of accuracy, the effects (outcome and impact) of its interventions
(inputs), GroFin understands that there are other factors (other client funders,
client activity, market activity etc.) that also contribute to the impact that GroFin
estimates and reports on. Since GroFin plays such a crucial role in facilitating
client sustainable growth, GroFin reports on 100% of the impact. However, GroFin
does not claim full credit for these impacts and uses the words “contribute/s
to”, “sustained” and “family members impacted” etc. wherever possible to best
describe the impact of its interventions.
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CORPORATE
GOVERNANCE
AND RISK
MANAGEMENT

At GroFin, corporate governance is the process and
structure used to direct and manage its business and
affairs with the objective of ensuring its safety and
soundness and enhancing shareholder value. The
process and structure define the division of power
and establish mechanisms for achieving accountability
between the board, management and shareholders,
while protecting the interests of stakeholders.

Risk, Audit and Compliance
Committee (RACC)

Board of Directors
The board has sufficient directors to represent a variety of skills and perspectives
reflective of the functions of GroFin with one of the three current directors being
independent. This represents a healthy proportion of independent directors on the
board which in turn promotes accountability, independence, and depth in corporate
governance.

Risk Philosophy
Risk-taking, in an appropriate manner, is an integral part of business. Success relies
on optimising the trade-off between risk and reward. In the course of conducting
its business, GroFin is exposed to a variety of risks, including credit, operational,
strategic and reputational risk.
The long-term sustained growth, continued success and reputation of GroFin are
critically dependent on the quality of risk management. Risk management is one of
GroFin’s core capabilities and management are committed to applying international
best practice and standards. GroFin’s objective is to ensure that a world-class risk
management culture is sustained throughout its operations.

The culture is built on the following main elements:
•

Adherence to the GroFin value system;

•

An integrated, holistic risk management approach to achieve optimal business
decision making;

•

Proactive risk management with equal attention to traditionally quantifiable and
currently unquantifiable risks;

•

A risk awareness culture, inculcated through risk-adjusted performance
measures;

•
•
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Disciplined and effective risk management processes and controls, and
adherence to risk management standards and limits;

This board appointed committee consists
of the two non-executive directors of the
Group. The RACC is authorised by the board
to investigate any activity within its terms
of reference, seek any information that it
requires from any employee of the Group
and obtain outside legal or independent
professional advice, at the Group’s expense.
Terms of reference for this committee include:
financial reporting, internal control and risk
management, internal audit, regulatory
compliance and external audit.
The business of GroFin is managed by the
directors. Although the board has the ultimate
responsibility for the management of GroFin,
it discharges it in part by delegating the
management of the day-to-day operations
of the Group to management and then
holding it accountable. The board remains
responsible for the stewardship of the Group,
setting its overall direction and supervising
management of its business. The board is
ultimately responsible for the financial
soundness of GroFin.

Risk Governance Structure

Supportive of

Structure

Risk management
culture and
environment in the
Group

Supported by

Board of Directors

Board committees
Group Exco

Risk management
policies, guidelines,
risk appetite and risk
tolerance

Group Risk, Audit and
Compliance Committee
(RACC)

Group Exco

Risk Management
Framework

CEO and Exco

Risk management
and risk control
departments

Risk Management Process

Group Specialist Functions

Risk Management Function

Risk Management Principles
Risk management in GroFin is guided by
several principles, the most important being:
•

Assignment of appropriate
responsibility and accountability;

•

Framework for integrated risk
management;

•

Protection of our reputation;

•

Risk assessment and measurement;
and

•

Independent review.

Compliance with relevant statutory, regulatory and supervisory requirements.

• Group Finance

• Regulatory Compliance

• Group Information Systems Technology

• Internal Audit

• Human Resources
• Group Legal
• Group Treasury
• Group Credit Risk Management
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GROFIN DEVELOPMENT
IMPACT FRAMEWORK

Creating Opportunities for Women & the Youth
ROTHE PLANTSCAPERS – SOUTH AFRICA

POVERTY REDUCTION / SUSTAINED AND INCLUSIVE ECONOMIC GROWTH

$ of Economic Value Add of SMEs

Sello Malatji hails from the rural area of Phalaborwa in South
Africa where his family has a long heritage of working the
land. For over 600 years, generation after generation of his
ancestors has passed on the art of nurturing plants.

Number of livelihoods improved

IMPACT
Economic Growth

Improved Livelihoods

After studying horticulture and working for 5 years at one
of the largest landscaping companies in South Africa, Sello
launched out into his own business. Within 2 years, he
became one of the more than 70% of SMEs that fail due to
lack of access to finance and ineffective business processes.
After regrouping, Sello and his friend Ronald Mugwena, started
again and Rothe Plantscapers was born.

Inclusive Employment
OUTCOME

No. of
BoP employees

No. of Jobs
Sustained
No. of Female
Jobs Sustained

No. of BoP
Customers

% Women
Ownership

Sello’s passion and vision were complemented by Ronald’s
systematic and calm approach as they sought to fill a gap
in the market with their focus on excellent client service.
Tselani Malatji first joined Rothe as an intern. She has since
completed her HR Management degree through Damelin
and has taken a majority shareholder stake in the business,
demonstrating the commitment of the organisation to
women’s empowerment. Rothe approached GroFin for finance
to purchase a key plot of land in Lynbro Park so that they
could establish themselves as a market leader with their
own showcase site. Their plan is to relocate all their business
functions there including the office, nursery, workshop and a
new training centre.

No. of learners /
patients served

Successful Growing SMEs

OUTPUT

No. of SMEs invested in
US$ Investment in SMEs

% Gross and Net IRR in LCY
Jobs per US$ 1M invested
% Viable SMEs

No. of SMEs supported
% Growth in Turnover
% SME Business Formalised
Post Investment

Sustainable SME Development Platform

No. of Qualified Staff

No. of Country Offices

Cumulative years of SME
Experience

INPUT
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SME Risk Capital

Market Development Grant

Business Support Grant

US$ Risk Capital
No. of Investors

US$ Market
Development Grant
No. of Donors

US$ Business
Development Grant
No. of Donors

They are already the only landscaping company in South
Africa that has every employee certified in basic horticultural
competence. “We hire young people, train them up and give
them opportunities to succeed,” says Sello, “People who joined
us as unskilled labourers are now serving in the organisation as
receptionists, office managers and operations managers.”
For Rothe Plantscaping, GroFin’s business support has been a key
factor in navigating the growth of the business. In-house experts
from GroFin advised Rothe to separate the administration function
of certain key accounts from their relationship manager. This best
practise advice has enabled a higher quality of customer service
and improved cash flow management.
Rothe Plantscapers continues to grow from strength to strength
increasing their number of employees from 209 to 288 in the
last year and winning the Productivity SA Gauteng regional
productivity award. Sello is very clear about their vision to
expand to new sectors, grow their employment to 2000 staff
and their annual revenue to R1 billion.

288

Jobs
Sustained

324

Customers/
p.a

24%

Female
Employment

95%

Semi/
Unskilled
Labour

“People who joined us as unskilled labourers are
now serving in the organisation as receptionists,
office managers and operations managers.”
Sello Malatji
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LEADERSHIP
Board of Directors

“My work at GroFin has taught me that investing in
entrepreneurs is the best way to create jobs and
make a sustainable impact in a community”
Jolomi Arenyeka
Investment Manager
GroFin Port Harcourt - Nigeria

Jurie Willemse

Louis Marais

Paul Halpin

Chairman and Founder

Non-Executive Director

Independent Non-Executive Director

Executive Management

11.
2.

6.

7.
9.

4.
3.

10.
1.

12.

5.

“At GroFin we believe that
investing in people and businesses
is a very effective approach to
create positive outcome and
impact. I am proud to be part of
this organisation that is working to
achieve sustainable transformation
in the developing world.”
Yehia Ashour
Investment Executive
GroFin Egypt

8.

“It is inspiring to work at GroFin with a
team that is passionately committed to
making a difference in the world. We
are an organisation that truly believes
we can win the fight against global
poverty one step at a time.”
1. Lizel Channon Credit Risk Management Executive | 2. Mohamed Hawary Investment Director: MENA | 3. Ashraf Esmael Chief Development Officer | 4.
Trevor Conradie Investment Director: Southern Africa | 5. Guido Boysen Chief Executive Officer | 6. Sharmila Kowlessur Chief Marketing Officer | 7. Chris
Delport Legal Collections Executive | 8. Priscilla Mulliah-Mutty Chief Human Resources Officer | 9. Gwen Abiola-Oloke Investment Director: West Africa | 10.
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Walter O. Ogwal Investment Director: East Africa | 11. Carlo Casaleggio Chief Operations Officer | 12. William Morkel Chief Financial Officer

Mwiche Mulenga
Credit Admin Manager
GroFin Zambia
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OUR VALUES
Acronyms
SDGs – Sustainable Development Goals
RAPS – RAPS (Pty) Ltd.
SGB – Small and Growing Business Fund
AGF – Aspire Growth Fund
ASBF – Aspire Small Business Fund

ETHICAL

EXCELLENCE

ENTREPRENEURIAL

PASSION

RESPONSIBLE

We display
honesty, fairness
& integrity

We take pride
in executing
quality work

We champion
innovation &
risk taking

We love
what we do

We strive
to improve
operations &
deepen impact

GEAF – GroFin East Africa Fund
ETEF – Empowerment Through Energy Fund (South Africa)
GAF – GroFin Africa Fund
IMF – International Monetary Fund
GDP – Gross Domestic Product
MENA – Middle East and North Africa
UNESCO – United Nations Educational, Scientific and Cultural Organisation
BECE – Basic Education Certificate Examination
WHO – World Health Organization
MCF – Medical Credit Fund
HSE – Health, Safety and Environmental
AASBC – The Association of Accredited Small Business Consultants
EHS – Environmental, Health and Safety

OUR VISION

OUR MISSION

We aim to be the leading development
financier to entrepreneurs of successful
small-to medium-sized enterprises – a
reputable organisation that everyone
wants to be associated with, do business
with and refer clients to, due to our bestin-sector performance.

Serving the underserved entrepreneurs
in the small and growing business sector
with risk capital and business support,
helping them to realise their full business
potential and deliver quantifiable social
and economic development impact.

GTAP – Global Trade Analysis Project
RACC – Risk, Audit and Compliance Committee
ESG – Environmental, Social and Governance
BoP – Base-of-the-Pyramid
SMEs – Small and Medium-Sized Enterprises
UN – United Nations
IRR – Internal Rate of Return
IFC – International Finance Corporation
CDC – Commonwealth Development Corporation
p.a. – Per Annum

Through its investments in, and support of, SGBs in 15 developing world countries GroFin contributes to 12 of the 17 UN Sustainable
Development Goals - six directly and six indirectly.

www.grofin.com

Address: 9 | Medine Business Park | Bambous, 90203 | Mauritius
Telephone: +230 452 9156
Email: info@grofin.com

Follow us:

