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Impact Management

Gender Lens Investing

GroFin is proud to further its commitment to global
best practices in managing investments that generate
impact by becoming a signatory to the IFC Operating
Principles for Impact Management. GroFin views this
as an important milestone that publicly demonstrates
and reinforces the company’s disciplined approach to
achieving, measuring, and reporting on impact.

The Mennonite Economic Development Agency
(MEDA) conducted online training sessions for
GroFin staff to sensitise investment teams on
gender equality and unpack our gender lens
investing (GLI) strategy. The training also aimed to
increase awareness of best practices in gender
lens investing and helped staff to improve their
understanding of women entrepreneurs’ unique
finance and technical assistance needs.

GroFin launches COVID-19 SME Support
Programme in Iraq

Client Satisfaction

rectify the damage caused in regions
previously controlled by ISIS. Although
the Nomou Iraq Fund (NIF) and Northern
Iraq Investments (NII) had to operate in
this extremely challenging environment,
their investments continued to generate
positive impact.
In

northern

Iraq,

the

COVID-19

crisis threatens to undo much of
the extremely hard-won gains many
entrepreneurs have made in rebuilding
their businesses – often from scratch
– after the damage caused when the
region was under ISIS control.
NII

quickly

adapted

its

existing

programme to offer relief loans to SMEs
in dire need of additional funding in
the wake of the COVID crisis. The new
programme made six new investments
in Q4 2020. At the end of 2020, it had
approved and disbursed USD 1.2m to
21 SMEs. The COVID-19 SME Support
Programme has helped investees to
preserve jobs and enabled them to
honour commitments to suppliers and
distributors.
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Although

focusing

on

The current
economic
outlook only
reinforces
the need for
finance and
support NII and
NIF provide, as
well as for the
socio-economic
impact these
Funds generate.
At the end of 2020, NIF and NII had
disbursed and committed a combined
USD 13.6m in funding to 39 SMEs.
These businesses sustain 1,143 direct
jobs and 7,700 livelihoods. As the
pandemic drags on, conditions will
remain challenging for some time before
economic reforms can be implemented
and the economy can recover.

Thanks to the support of USAID, through a gift from
the American people, we could adapt our existing
programme under the Northern Iraq Investments
(NII) to offer USD 1.5m in financing to help small
businesses in that region overcome the COVID crisis.
The programme used an online application process
and GroFin adapted its credit process to fast-track
disbursements. At the end of 2020, NII had approved
23 businesses to receive relief loans through this
programme, thereby enabling them to sustain a total
of 341 jobs.

Our annual client satisfaction survey showed
that 78% of respondents were “satisfied” or
“highly satisfied” with GroFin. This represents a
15% increase in overall satisfaction as reflected
in positive feedback on factors like COVID-19
support, professionalism, responsiveness, and
understanding client challenges.
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INVESTMENT & IMPACT AT A GLANCE

Figures as at 31 December 2020

INPUT

OUTPUT

OUTCOME

IMPACT

Sustainable SME
Development Platform

Growing Successful SMEs

Inclusive Employment

Sustained and Inclusive Growth

US$ 20M
Capital

US$ 6M
Grant from USAID and GroFin Capital

39

381 direct jobs preserved as a result of COVID 19

No. of SMEs financed and committed at end of 2020

relief funding and supporting 1,970 livelihoods

41

Deal size of

No. of loan transactions completed and executed

US$ 13.6M
Disbursed and committed Investments to SMEs*

9

24 SMEs

Direct Employees

Benefitting from COVID-19 reflief funding

1,100+ Years of
cumulative SME experience

Refers to the cumulative SME experience of GroFin employees
across Africa & MENA.
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162
Non-financial (business) support offered to
entrepreneurs and SMEs

USD 20k - 100k

for 65% of SMEs disbursed & committed

37%
Increase in direct jobs post investment (2019, pre-COVID)

1,540

12

Total jobs sustained**

Number of Youth Owned

Economic value added p.a.****

7,700
Total family members
supported by investees p.a.
(Livelihoods supported)

businesses invested in

169

478

Women jobs

Youth jobs maintained

maintained in directly

in directly financed

financed enterprises

enterprises

1,143

378

Number of direct jobs sustained by above SMEs

Semi-skilled/unskilled labour***

* Includes recycled funds & capital committed by GroFin

US$ 50M

** Total jobs = jobs maintained at direct financed enterprises + indirect jobs sustained
*** International Labour Organisation Standard Classification of Jobs - Skill Level 1 and 2

**** Estimated from investee turnovers generated in 2019 (pre-COVID)
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RESILIENCE IN THE FACE OF COVID-19

BUSINESS CONTINUITY

SMEs NEED
MORE THAN MONEY

even during a pandemic

GroFin’s business model has always been that
SMEs require more than money to succeed. But
while additional funding may be needed to ensure
the survival of many small businesses affected by
COVID-19; guidance and advice on managing the
impact of the pandemic on their operations and
finances can be even more critical.
For some – especially in Iraq – additional funding
is simply not available. For those who can access
it, carefully considered management decisions are
necessary to ensure the appropriate amount of
funding is allocated efficiently within the business.
The ability to address urgent cashflow gaps may
help a business to survive for the moment but
does not guarantee its longer-term survival.
In these circumstances, the continuous business
support GroFin provides to our clients became even
more vital during 2020 and was our main focus
during the year. Early in the pandemic, GroFin’s
Impact team developed a COVID-19 Environmental,
Social, and Governance (ESG) framework, drawing
on international best practices. Our Investment
team assisted and advised clients to implement the
framework to help minimise contagion risk to their
employees and customers.
We then developed a bespoke Resilience Toolkit to
guide a detailed discussion with each of our clients
on how to protect their revenue and reduce their
expenses. We then guided each client through a
rigorous cash flow stress test and helped them to
gauge the expected impact of the pandemic on four
aspects of their business: demand, supply chain,
staff, and finances. This process also included
reviewing expenses line by line to consider cost-
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RESILIENCE IN THE FACE OF COVID-19

cutting measures such as renegotiating rental
agreements or reducing staff hours, as well as
exploring alternatives to increase revenue, such as
online sales.
Thanks to a COVID-19 response grant in the form of
technical assistance from FMO, we have been able
to extend this analysis even further. GroFin worked
with global impact and advisory firm Palladium to
develop a new tool to ensure investment managers
take a holistic and structured approach to helping
clients manage risks. The tool consists of evaluation
surveys that prompt investment managers to ask
key questions which then determine the business
support actions to be implemented. It includes
a SWOT analysis and delves into factors such as
management and financial risk, competitiveness,
cost and human resources management, and the
ability to adapt to changing business conditions
using technology.

GroFin’s information technology infrastructure
has always been crucial to allowing our teams to
collaborate across vast geographies. However, in
2020 technology became even more important as
most companies scrambled to enable their staff to
work from home due to COVID-19.
GroFin was ready, from a system continuity aspect,
as we migrated our systems fully to the MS Azure
Cloud in the previous years. The challenge was to
ensure that our staff could all connect from home
and that those connections were secure. As it
became evident that country after country would
implement lockdowns, we did various simulations
to test any issues staff experienced while working
from home.

Once all staff could connect from home and
settled into the ‘new normal’, we shifted our focus
to remotely providing quality business support
to our clients through phone calls, webinars,
and virtual meetings. While there was already
collaboration and communication between
the different GroFin country offices, in-country
teams’ remote collaboration and management
accelerated during the pandemic.

Mia Bella Beauty Lounge
NII Investee

Al Nijood
NII Investee
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RESILIENCE IN THE FACE OF COVID-19

COVID-19 SME SUPPORT PROGRAMME

ENSURING SAFETY AND BUSINESS CONTINUITY
DURING THE COVID-19 PANDEMIC
Early on in the pandemic, GroFin’s Impact & ESG team developed a COVID-19 Environmental, Social, and Governance
(ESG) framework, drawing on international best practices. Our Investment team assisted and advised clients to
implement the framework to help minimise contagion risks to their employees and customers. Businesses that were
subject to lockdowns were contacted to gauge the level of safety measures and processes that were in place and
guidance was provided on the importance of implementing such measures.
An evaluation of the rollout of the framework had yielded the
following outcomes by the end of 2020:

100%

100%

95%

85%

77%

of clients require
employees to wear
face masks and
other adequate PPE
at all times

of clients implemented
measures to ensure
social distancing and
installed related health
and safety signage

of clients provide hand
sanitisers for employees
and other stakeholders
and also ensure regular
cleaning/disinfection of
business premises

of clients implemented
measures to isolate any
sick employees and
advise staff to selfquarantine

of GroFin clients
implemented measures
to actively screen
employees, clients and
other stakeholders
upon arrival at business
premises

CLIENT VISITS
Regular meetings with our clients are a key part of the
continuous business support and advice we provide
them. GroFin’s cloud-based information technology
infrastructure meant that our operations could continue
while staff worked from home during COVID-19
lockdowns. We continued to support our clients during
this difficult period through phone calls, webinars and
virtual meetings.
However, we greatly value being able to advise them
on the ground at their business premises. When strict
lockdown measures were lifted in the second half of the
year, we were excited to revive My Shoes Are My Office
(MSAMO) – a groupwide initiative in which the investment
teams from all GroFin’s offices step out to visit clients on
the same three days. We also increased the frequency of
MSAMO from monthly to every second week.
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GroFin, with the support of USAID through a gift from
the American people, had to move quickly to adapt
the existing NII programme in response to the even
more urgent financing needs COVID-19 created among
SMEs in the region. The NII COVID-19 SME Support
Programme was launched in May 2020 through a
webinar with prospective applicants.
The severe cashflow gaps many small businesses
experienced meant that the GroFin team had to
implement a fast-tracked application process despite
the logistical and administrative difficulties caused by
COVID-19 restrictions, including on movement. GroFin’s
credit, legal, finance, and investment teams jointly
reviewed the investment process and adopted a creditlite approach to speed up implementation. This allowed
the GroFin Iraq team to process a total of 40 applications.
GroFin’s partnerships and referral network on the
ground also played an important role in the Programme’s
success, with several applications triggered by referrals
from the DAI/Takamul programme under USAID and
through several contacts in Mosul.

At the end of 2020, NII had approved and disbursed
relief loans to 21 businesses. This funding will enable
them to preserve and sustain a total of 381 direct
jobs. The Programme had disbursed USD 1.2m out
of its USD 1.5m investment target. These businesses
include four which are owned by women entrepreneurs.
Another five were previously rebuilt from scratch after
being completely demolished when northern Iraq was
under the control of ISIS.

“This flexible small business loan
programme is another example of the
longstanding U.S. commitment to the
people of Iraq. Small businesses are an
important driver of growth and recovery,
and thus, our ongoing support to private
enterprise and entrepreneurship in Iraq is
important in helping Iraqis grow, prosper,
and build their futures.”
Dana Mansuri
USAID Mission Director

AL NAJJAR PLASTIC PIPES: NII COVID-19 SME SUPPORT PROGRAMME BENEFICIARY
Without the NII COVID-19 SME Support Programme, Munaf Mar’ee Al Najjar
might have been forced to rebuild his business a second time. Al Najjar Plastic
Pipes manufactures and fabricates plastic and rubber tubing and hoses used
in the construction and agricultural sectors, amongst others.

Luma Style Salon
NII investee

Munaf had successfully shifted from importing to local production, only to see his
factory destroyed during the military campaign to expel ISIS from northern Iraq.
Munaf rebuilt Al Najjar from scratch after the liberation of Mosul, also providing
employment to his four brothers. Then in 2020, the COVID-19 pandemic hit.
The business was forced to close from mid-March to June, incurring large
losses as a result.
Fortunately, Al Najjar received a relief loan of USD 60k from NII, allowing it to
cover rent and salaries and to purchase raw materials to continue its operations.
This has allowed the business to continue employing 14 people.

I feared that this would lead me to close my business. I was worried that I wouldn't be able
to support my family anymore. The funding I received helped me to sustain my business and
enhance its working capital.”
Munaf Mar’ee Al Najjar, owner of Al Najjar
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INVESTMENT & IMPACT METRICS AS AT END OF 2020

CUMULATIVE DISBURSEMENTS AND COMMITMENTS
(US$ M)

Figures as at 31 December 2020

NO. OF SMEs FINANCED AND COMMITTED

Al Majal
Nomou Iraq Fund Investee

13.6
6.7

39

7.5

5.2
6

1.1

2016

2017

2018

2019

2020

NO. OF ENTREPRENEURS RECEIVING
BUSINESS SUPPORT

2016

9

2017

11

2018

12

2019

CUMULATIVE JOBS MAINTAINED AT
SMEs FINANCED AND COMMITTED

162

73

81

84

2020

1,143

92
484

602

648

148

2016

2017

2018

2019

2020

BUSINESS SUPPORT INTERVENTIONS BY
KEY RISK AREAS

2016

2017

2018

2019

2020

EMPOWERING YOUTH EMPLOYMENT
IN IRAQ

22%
ESG

Sales & Market

48%

478

665

Youth Jobs

Jobs held by
people over 35
years of age

10%
Industry

10%

Entrepreneur

10%
Operations & Technology

42% of direct jobs sustained
by the NII & NIF are held by young people
(less than 35 years of age)
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MENA II PROGRAMME IMPACT
STIMULATING SME GROWTH AND ECONOMIC RIPPLE EFFECTS (PRE-COVID*)

USD
13.6m
disbursed &
committed

39

1,143

beneficiary
SMEs

direct jobs
sustained

ADDRESSING ESG RISKS, INCLUDING CLIMATE CHANGE

37%
increase
in direct
jobs post
investment*

01

USD 25m economic value added into the local economy
(payment to suppliers, salaries & taxes etc.)*

300+ local business
supported across the
supply chain

25%

increase in
businesses supported post
investment

400

7,700

Jobs
supported
indirectly

total
livelihoods
supported

ESG risks and
opportunities
formally
assessed for all
clients

Business support
provided around
mitigating potential
environmental
risks and waste
management

100% Clients
compliant with
ESG Policy
& Corporate
Responsibility
Undertaking

1 Client invested
in manufacturing
energy efficient
products (solar
powered water
heaters)

SUPPORTING THE REGION’S ECONOMIC DIVERSIFICATION

ADDRESSING THE NEEDS OF SMALL AND GROWING BUSINESSES

Investment in SMEs and generating employment across a wide range of sectors

No. of transactions per deal size range

Manufacturing*

9
6

Construction
Retail
Food Manufacturing

1
1

18

6

3

Hospitality

Healthcare & Cosmetics**

Food Services & Retail

5

3

3
3

Other (Entertainment, Transport &
Logistics & Wash)

4

3

5

6

Engineering

3
Education

USD 10K USD 50K

USD 50K USD 100K

USD 100K USD 200K

USD 200K USD 400K

USD 500K USD 1M

>USD 1M

(*) – incl. manufacturing of construction material, electric and solar water heaters, printing and packaging material and production of industrial gases
(**) – incl. general healthcare services, distribution of medical equipment, import and distribution of pharmaceutical products
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MENA II IRAQ Programme contributing
towards the advancement of
the United Nations Sustainable
Development Goals

BUSINESS ACTIVITY

MENA II IRAQ Programme recognises that responsible businesses and
investment, rooted in the United Nations (UN) universal principles, are crucial
for achieving transformational change aligned with the UN Sustainable
Development Goals (SDGs). How GroFin advances the SDGs through its
investments in sectors of focus is depicted below.

BUSINESS ACTIVITY

GOALS

Education institution, including professional training and supply of
textbooks and other educational support materials

GOALS

Disbursements & Commitments:.........US$ 265K
No. of SMEs:........................................................3

Provision of tailored finance and business support to all NII and NIF investees

Disbursements & Commitments:........US$ 13.6M
No. of SMEs:......................................................39
Total jobs sustained.............................................1,540

Production & Retail of bottled drinking water

Disbursements & Commitments:.............US$ 2M
No. of SMEs:........................................................2

Livelihoods supported.........................................7,700
Economic Value Added by Investees p.a....US$ 50M
Direct youth jobs sustained......................................478

Agriculture, agri-processing, food manufacturing, and wholesale & retail of
food products

Disbursements & Commitments:.........US$ 239K
No. of SMEs:........................................................4

Healthcare providers, distribution of medical equipment, import and
distribution of pharmaceuticals, cosmetic surgery

Disbursements & Commitments:.........US$ 360K
No. of SMEs:........................................................5
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Manufacturing & retail of energy efficient products
(clean energy solutions – solar)

Disbursements & Commitments:.........US$ 140K
No. of SMEs:........................................................1

Catering, camp management, camp cleaning services, WASH, and urgent
response services for internal displaced people (IDPs) camps

Disbursements & Commitments:...........US$ 70K
No. of SMEs:........................................................1

Construction, civil engineering services, manufacturing and retail of
construction materials, transport & logistics

Disbursements & Commitments:............US$ 7M
No. of SMEs:.....................................................16
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IRAQ FUNDS

Nomou Iraq Fund
The Nomou Iraq Fund (NIF) was launched in 2013 with the objective to build a strong SME sector to help rebuild the
economic fabric of Iraq and create sustainable jobs for Iraqis. The Fund aims to support local content development to
help rebuild an industrial economy damaged by war and embargoes and to create employment in a region where the
fast-growing and predominantly young workforce have limited opportunities.
GroFin initially started its operations in Iraq – Basra, in the south of the country, where the Nomou Iraq Fund has built up
a portfolio of SME clients.

Northern Iraq Investments
In 2019, GroFin expanded its footprint in Iraq by
establishing Northern Iraq Investments (NII) as a separate
vehicle for investments in the Nineveh plains and other
areas previously controlled by ISIS. As a result, the region
has seen thousands of people displaced, major damage
to infrastructure and a significant adverse impact on its
economy. Based in Erbil, the new investment office is
staffed by a new team and has already begun reaching
out to the small business community in locations such as
Mosul, Sinjar, Dohuk, and Hamdaniya. NII made its first
investment in the north in the last quarter of 2019.

INVESTORS AND
FUNDERS

Iraq continues to be a very challenging location to operate in and the environment there is highly volatile from a political
and social standpoint. During the second half of 2019, significant social unrest took place in southern Iraq, specifically
in and around Basra and Baghdad. This disrupted several outreach activities. In addition, regional and local geopolitical
tensions also affected Iraq in the first quarter of 2020, impacting pipeline development and deal implementations,
especially in the south.

CLIENT SPOTLIGHT
Sumer Gas
NIF Investee, Iraq
Sumer Gas produces and supplies oxygen, as
well as carbon dioxide, nitrogen, and argon for
industrial use in the chemical and oil & gas sectors.
Located in Basra, Sumer supplies medical oxygen
to the Health Directorate of the nearby DhiQar
governorate. Medical oxygen is critical in the fight
against COVID-19 and even more so in Iraq, where
potential shortages of this lifesaving resource is a
real concern. The NIF recently approved a second
round of USD 800k in financing to Sumer to
strengthen the company’s working capital. The
funds will enable Sumer to purchase additional
supplies of oxygen and other gases.

The new truck allowed Sumer to transport and
deliver gases within oilfields and with its expanded
capacity it could win new contracts and compete
more effectively. As a result, Sumer has seen its
turnover grow by 106% between 2018 and 2019.
Its staff number increased from 18 to 28 between
2017 and 2020, with no employment losses from
COVID-19. Abdul Monaem, Sumer’s owner, says
the business ramped up production, even as
curfews and other measures to curb the spread
of COVID-19 have made it more difficult to keep
its operations going and placed severe strain on
many small businesses.

Sumer received USD 600k in financing from NIF in
2016 to purchase a gas loading truck, tanks, and
to expand its production facility.

Performance of the Iraq Funds
At end of 2020, SME investments and commitments
in Iraq (north and south) reached a total of US$
13.6m in 39 SMEs, sustaining a total of 1,143 jobs,
and supporting 7,700 livelihoods. GroFin staff in
Iraq has provided business support to a total of
162 entrepreneurs, assisting them in setting up and
formalising their businesses, as well as putting in
place structures to implement their business plans in a
sustainable manner.
Since inception, GroFin’s investments in Iraq have been
supported by GroFin Capital and USAID with total capital
commitments to date amounting to USD $20m together
with grant support of approximately USD $6m.
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The operational setup GroFin has put in place and the success
achieved so far in driving investment in the SME sector in
a challenging market continues to attract the attention and
interest of development funders. The Nomou Iraq Fund is
working closely with a major European development finance
institution to catalyse further investment into the country.
This will expand the Fund’s presence and significantly scale
up its activities in the coming years.

“We had to balance the health of our
employees with keeping our operations
steady. But knowing that our work is
essential to provide the required oxygen
to save people’s lives has kept us
positive during this hard time.”
Abdul Monaem, owner of Sumer
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Awael Al Janoob:

REBUILDING IRAQ FROM WITHIN

The Nomou Iraq Fund has provided financing to Awael Al
Janoob, an Iraqi SME specialising in interior decoration
materials. Located in Basra, Awael Al Janoob offers an
extensive range of imported products such as gypsum
boards and PVC panels. When the reconstruction of
northern Iraq and Mosul was announced, Awael Al Janoob
did not hesitate to reopen its distribution channels to
wholesalers and construction contractors there.
The US$ 500k in funding Awael Al Janoob received from
NIF allowed it to import additional stock when increased
demand and sales from the north began to place pressure
on its cash flow. “Most of the current demand from the north
comes from people who are rebuilding their homes and
need basic decorative materials such as PVC boards,” the
company’s young founder, Nadheer Abdulsalam explains.

When ISIS seized control of northern Iraq in 2014, nearly

While the reconstruction of northern Iraq will require

five million people were forced to flee their homes. By

large scale investment and international support, small

the time the group’s occupation of the region came to

and medium-sized businesses can play a crucial role

an end four years later, many Iraqis found they now had

in helping the region to rebuild not only houses and

only rubble to return to.

infrastructure but also its economy.

In 2018, the World Bank estimated that nearly 140 000
residential buildings were impacted by ISIS and the
military action to expel them from Iraq. Half of these
structures were destroyed beyond repair and the bank
valued the total damage at over US$16 billion.
Mustafa Al Malihei, Investment Manager at GroFin Iraq,
says seeing the devastated landscape that remains of

Nadheer says obtaining funding is an important step on the
path to success for most small businesses. GroFin has also
advised him on how to improve the financial management of
his company and assisted him in contracting an accounting
company to implement a formal and computerised
accounting system. This will contribute further to improving
the business’s cash flow management and allow for better
planning based on more accurate business forecasts.
Nadheer began his career at an aluminium works
company while completing his studies. He soon became
the youngest senior partner and project manager in this
business but chose to resign to follow his passion to
become an entrepreneur. “I needed to prove to myself that I
could manage people and market myself. I needed to prove
that I could do it ‘right’. And it worked.”
In 2012 and at the age of only 28, Nadheer opened the
small store that would one day become Awael Al Janoob
Company. Since then he has successfully established

Awael Al Janoob as a well-known player in the Iraqi interior
decorations market and grew the business to now operate
two stores, three warehouses, and a large showroom.
“The first year was slow, but I gradually built my financial
independence. That feeling of freedom was indescribable.”
Through creating distribution channels to northern
Iraq and Mosul, Awael Al Janoob is contributing to the
reconstruction of the region and the revival of its SME
sector. Awael Al Janoob now hopes to increase its sales in
Mosul even further and has secured land and warehouses
to start operating in the city. At the same time, the
company is also creating job opportunities in Basra,
where unemployment is very high. It currently employs 36
people, including 5 women.
Loay Muslim Ali is the sales manager at one of Awael Al
Janoob’s stores. While he started out as a general worker
at the company’s warehouse, his manager soon noticed
Loay’s talent for working with people and gave him the
opportunity to move to sales. “I can support my wife and
three children, as well as my sister and her two children
as her husband passed away. I also hope to continue my
studies as I could not complete them because of my difficult
living conditions before.”

the once prosperous city of Mosul is heart-wrenching.
“The city now looks like the ruins of a prehistoric village
that should be excavated by archaeologists. You only
see dirt, rocks, broken concrete and the remains of
old buildings. But there is hope, because life is coming
back to the city and people are starting to rebuild their
houses and businesses.”
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Nadheer says his vision is for his business to create a better life for many people.

“If you keep your eyes on the goal instead of focusing on
present obstacles, your level of motivation can
only increase with time.”
IMPACT REPORT - NOMOU IRAQ 2020
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About GroFin

GROFIN'S IMPACT MEASUREMENT AND
MANAGEMENT FRAMEWORK

WHO WE ARE
GroFin is a specialist, impact-driven SME financier. As a pioneering private development finance institution, GroFin helps entrepreneurs
in emerging markets to succeed by providing them expert advice, continuous guidance, and financing to grow their businesses. We
believe that a growing SME sector which creates sustainable jobs is the most powerful driver of social and economic development that
truly improves people’s lives.

GroFin’s Impact Management and Measurement Framework (IMM) defines the approach adopted for the
development its impact thesis, impact data collection methodology and capacity together with the ability to
demonstrate the impact achieved.
The IMM is based on the following international best practice codes and standards:
•

Headquartered in Mauritius, we offer financing and support to SGBs in 14 countries in Africa and the Middle East. Our work helps to
generate employment, strengthen value chains, and develop markets to bring about inclusive growth and improved living conditions in the
low- and middle-income countries where we operate.

International Finance Corporation’s (IFC) Operating Principles for Impact Management (GroFin Managers is a signatory
to the Operating Principles since November 2020)
Global Impact Investing Network’s (GIIN) IRIS+ Metrics
United Nation’s Sustainable Development Goals
Measuring Impact and Guidelines for Good Impact Practices (Impact Measurement Group, Social Impact Investment
Task force, G8)

•
•
•

WHY WE EXIST
GroFin was founded by an African serial entrepreneur who developed our business models based on his personal experience of
growing his own business. Despite the immense contribution small and growing businesses (SGBs) make to economic growth and job
creation, the sector is prone to high failure rates and SGBs often struggle to access the financing they need to grow. These businesses
are too big for micro-finance, too small for private equity funds, and too risky for traditional security-based lenders and become
trapped in the so-called “missing middle”. GroFin provides SGBs with medium-term risk finance to escape this trap.

1
Establishing an
investment strategy &
setting objectives

However, GroFin also recognises that SGBs in Africa and the Middle East face a range of unique challenges that often keep them from
reaching their full potential. They need support beyond finance to succeed. GroFin’s business support offering is designed to give
small businesses access to the wider range of expertise, information, networks, and market linkages that larger businesses tend to
access more easily. It aspires to help entrepreneurs build sustainable, profitable, and cash-positive businesses.

2

5

GroFin business support addresses critical management skills in areas such as financial management and accounting, business
planning, operations, sales and marketing, human resources planning and Environmental, Social & Governance (ESG). We help
SGBs to grow through empowering entrepreneurs to overcome the complete range of challenges that keep them from growing into
sustainable and formalised businesses that create lasting impact.

THE NOMOU IRAQ TEAM

Defining impact
measurement
framework and
impact metrics

GroFin’s
Impact
Management
System

Monitoring &
reporting

Baseline client impact data
captured at time of investment

Impact data captured through
quarterly mandatory client visits

Impact data captured in
GroFin’s ERP system

4

3

Verifying &
valuing impact

Measuring results

Captured data reviewed by
GroFin impact team

Overview of GroFin’s Impact Management System and Impact Data Collection process

IMPACT DATA MEASUREMENT AND REPORTING PROCESS
All impact data relevant to the Fund’s objectives are captured and monitored on regular basis, as follows:
Ashraf Esmael
Chief Investment Officer
Middle East

Raed Adnan

Hawrre Kak Ameer

Mustafa Al Malihei

Mohamed Al Soufi

Investment Executive
NIF & NII

Investment Manager

Investment Manager

Investment Manager

(i)		
(ii)
(iii)

At Investment (baseline data)
Quarterly – through mandatory quarterly client site visits; and
Annually

Impact data is captured directly at the level of investees (both at pre-investment and post investment stage) by local investment teams using
GroFin’s proprietary data collection tools and templates. All data captured is uploaded on GroFin’s cloud-based transaction management system.
•

The GroFin Impact Team (Impact &ESG Manager and Impact Assistant) are responsible for the verification and validation of data captured by 		
local investment staff on GroFin’s system.

•

Broader socio-economic impact such as indirect jobs created is based on internal analysis and estimated using an impact development model
developed for GroFin by independent impact consultancy firm, Steward Redqueen (https://www.stewardredqueen.com/). For the estimation 		

Dr. AbdulKhaliq Al
Badran

Abdal Ghany Al Hasani

Difaf Alassam

Hemin Ferman

Investment Manager

Credit Administrator
Manager

Monitoring & Evaluation
Officer

Investment Manager

of indirectjobs created, the model uses an ‘input-output’ methodology that traces money (investee turnover) through an economy showing how

Shaymaa ALHamadani Sadeq
Office Coordinator

one sector depends on another, by using input-output tables that use data compiled from the Global Trade Analysis Project.
•

GroFin also acknowledges that the observed and estimated impact cannot always be wholly attributed to the its interventions of providing
appropriate finance and business support to the selected SGBs. GroFin recognizes that there are other factors (additional funds leveraged by 		
investees, related client activity, and market conditions etc.) that may also contribute to the impact metrics being reported on.
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ESG AT GROFIN:
CREATING VALUE THROUGH SUSTAINABILITY
GroFin believes incorporating Environmental, Social and Governance (ESG) considerations into our investment
decisions and risk management approach not only help our clients to build more sustainable businesses but also
contribute to the sustainability of our own.

ESG refers to the three areas of concern which are central to
measuring the sustainability and ethical impact of an investment.
At GroFin, we are committed to a high standard of corporate
responsibility. Consequently, industry best practices and assessing
ESG risks and opportunities are integrated into our end-to-end
investment process as follows:
•

•

ESG risks and opportunities are formally assessed 		
during investee screening and due diligence
(pre-investment); and

ENVIRONMENTAL

ESG best practices for SGBs are integrated into the
GroFin business support offering (post-investment).

• Resource depletion

ESG risk/opportunity
assessment integrated
into screening/due
diligence

• Climate change
• Waste & pollution

• Energy efficiency

ESG management &
monitoring integrated
into business support
through the Business
Support programme
SOCIAL
• Working conditions and labour rights

Pre-investment

Post-investment

• Health and safety
• Employee training

GroFin’s ESG investment integration strategy ensures all our investees

• Local communities

adhere to ESG best practices which are integrated in their operations,
mitigate environmental risks as well as occupational health & safety
hazards, and ensure compliance with relevant local legislation and
operational requirements.

GroFin ESG Performance at the end of 2020

GOVERNANCE
• Legal and regulatory compliance

•

100% of clients compliant with GroFin’s ESG Policy
and Corporate Responsibility Undertaking

•

0% investments in prohibited/excluded activities – as 		
per International Finance Corporation’s Exclusion List

•
22

• Business ethics
• Business formalisation
• Tax strategy
• Supply chain management

Al Majal
Nomou Iraq Fund Investee

100% of clients formalised on exit
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Basra Office
Address: Basra International Hotel, Corniche Shatt Al-Arab St, Room 160
Telephone: +964 (770) 560 1111
Email: iraq@grofin.com

Erbil Office
Address: The Italian Village, Erbil
Telephone: +964(0) 066 27 770 27
Email: iqbrs@grofin.com

HEAD OFFICE
Address: 9 | Uniciti Office Park | Bambous, 90203 | Mauritius
Telephone: +230 452 9156
Email: media@grofin.com

www.nomou-mena.com
nii.grofin.com

